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Quality Assurance
Initiative of IQAC

Initiation

Institutionalization/
Incremental
Improvements

Curriculum Planning

Communication through
BoS/CBoS Members

Academic Counselling Cell IQAC
E-Content Creation
EContent Validation

Curriculum Delivery

Academic Calendar Compliance
Synchronized IQAC Calendar

EQUIP Focal Scheme of IQAC
SAMADHAN

Academic Calendar Compliance
Synchronized EQuAD (Excellence
and Quality Attainment
Dashboard) of IQAC

Curriculum Enrichment

Certificate Courses

Add On/Value Added /Certificate
/Online Courses

Curriculum Framework

Planner Based Curriculum
Framework

Learning Outcome-Based
Curriculum Framework

Crosscutting Issues

Syllabus generated mention

Identification, Documentation and
Special Mention with mindfulness

Feedback

Collection and Analysis of
Feedback from all stakeholders
on Manual Basis by IQAC

Centralized Online Collection,
Autogenerated Analysis of
Feedback from a larger sample by
IQAC

Action Taken on Feedback

Communication of Sample
Findings to the concerned
persons/departments

Online Mechanism of Micro-
Monitoring of Student Feedback
by IQAC and end-to end solutions

Gross Enrolment Ratio

Admission Counselling with
Centre for Excellence Eligibility
Bar

College Chalo Abhiyaan
Branding and Publicity of College

Teaching Learning
Methodology

Teacher Centric Methods with
Few Student-Centric Methods

Diversified Innovative Teaching
Learning Pedagogy in both
Methods




Student Centric Teaching
Methods

Student Centric Teaching
Methodology in Few
Departments

EQUIP Focal Scheme of IQAC -
SANYOJAN

Student Centric Teaching
Methodology in All Departments

Experiential Learning
Participative Learning
Problem Solving Methods

Exhibitions

Educational Tours

Skill Development Workshops
Seminars/Workshops

Quizzes
Presentations/Performances by
Students

Publications

Additional Online Exhibitions,
Videos

Collaborations for Tours
Workshops in Blended Mode
Webinars/E-Talks/Virtual
Conferences

Online Quizzes

Online
Presentations/Performances
E-Publications

ICT Based Teaching

Offline Power Point
Presentations

Use of Visualizers, Smart Classes,
Offline Lab Sessions etc.

Enhanced ICT Based Teaching
Pedagogy

Blended Teaching Methods
Online PPT sharing

Online Classes, Virtual Labs
MOOCS, Lecture Videos of
Teachers and Experts etc.

Internal Examination CCE

Different CCE Modes

CCE Modes Diversification with
Offline and Online Methods

Programme Outcomes and
Course Outcomes
Display/Communication

Flex, Classes, Admission
Counselling, Induction

Initiation Methods supplemented
with display on Website, Planners,
E-Communication, NEP2020
Syllabi etc.

PO, CO Measurement

Observation, Marks, Progression,
Placement, Feedback etc.

Initiation Methods supplemented
with structures Outcome
Attainment Measurement System
and CO-PO Mapping

Innovation Ecosystem

Innovations for Creation and
Transfer of Knowledge

Innovations for Creation and
Transfer of Knowledge diversified
and intensified

Business Incubation Centre




Research Methodology
IPR and Entrepreneurship

Research Methodology Invited
Lectures

RM Lectures in Course Work of
PhD

Entrepreneurship Workshops
and Courses through Local or
State Level Experts

Online Lectures on Research
Methodology

FDPs on RM

Research Development
Programmes

Webinars on [PR

Short Term Entrepreneurship E-
Workshops through National Level
Experts

Research/ Research
Publications

Five Research Centres
Journals with ISSN
Books with ISBN

Research Policy

Research Centre in English started
Seed Money by IQAC for Micro
Research Projects under
Institutional Funding

Peer Reviewed Journals with High
Impact Factor

Refereed Journals

UGC Notified Journals

Online Publications

Extension Activities

NSS Calendar
NCC Schedule

Planned and Outcome-Based
Activities Synergised with Global
SDGs

Social Issues for Extension
and Outreach

Multiple Issues as per Calendar

Focus on Core Areas of Gender
Issues, Cleanliness, AIDS
Awareness, Voter Awareness,
Child Rights wsrt Girl Child,
Divyangjan, Special Children, Old
Age Homes, Health, Hygiene and
Nutrition, COVID 19 and Joy of
Sharing

Collaborations

Linkages
Collaborative Activities
MoUs

Enhanced

MoUs

Formalised Collaborations
Collaborative Activities

Infrastructure

Existing Infrastructure

New Infrastructure
Four Classrooms

Two Departments
One Conference Hall
One Open Air Stage
One Open Gymnasium

ICT facilities

Existing Three Smart Classes
Virtual Classroom

ICT Tools

Language Lab

Classes ICT Enabled

Language Lab Software Updated
Use of Platforms like Google
Classrooms, LMS Portals, Google
Meet, Zoom, CISCO Webex.
StreamYard, OBS, YouTube etc.
Updated IT Infrastructure




Library

SOUL2.0 Partial Automation
NLIST

SOUL 3.0

E-Granthalaya Full Automation
(Administration, Acquisition,
Cataloguing, Circulation)
NLIST

NDLI Club Membership

Bar Code Reader

Digital Library

Virtual Library

WhatsApp Group

Google Site

E-Resources

Divyang Friendly Measures

Maintenance of Physical
Infrastructure

Janbhagidari Budget

Janbhagidari Budget
RUSA Grant (MHRD, GoMP)
IDP, World Bank Project Grant

Capacity Building

Lectures/Workshops on

Soft Skills

Language Communication Skills
Life Skills

ICT Skills

Add On/Value Added/ Certificate
Courses; Workshops; Invited
(offline and Online) , Webinars,
Virtual Workshops for Enhanced
Capacity Building

Competitive Exams

Certificate Courses/
Lectures/Workshops for
Competitive Exams conducted
by Swami Vivekanand Career
Guidance Cell/Placement
Cell/IQAC

Coaching by In-House Faculty

EQUIP Focal Scheme of IQAC -
SWAVLAMBAN

Initiation supplemented with MoU
for Free Competitive Exam
Coaching (Offline and Online)

Career Counselling

Lectures/Workshops for Career
Counselling conducted by Swami
Vivekanand Career Guidance
Cell/Placement Cell/IQAC
Career Counselling under
NIDAAN Counselling Cell
Teacher Guardian Scheme
Chamber Consultation Hours

Initiation supplemented with
Webinars, Career Counselling
Workshops, E-Mentoring etc.

Grievance Redressal
Mechanism,
Counselling

Mentoring

Offline and Online
EQUIP Focal Scheme of IQAC -
SAMVAD




Progression and Placement

Informal Tracking

Formal Tracking

Student Participation and
Activities

Organized by

Sports Officer

Youth Festival Convener
Students Union Convener

Student Support, Talent Hunts,
Appreciation and Centralized
Documentation by IQAC

Alumni Association

Informal Association
Academic Support Activities
Alumni Meet

Registered Alumni Association
Senior Alumni Meet

Recent Pass Out Alumni Meet
clubbed with Tracking
Monetary Contribution
Non-Monetary Endowments
Enhanced Involvement

Governance

Existing Vision and Mission

Restated V& M

Governance Benchmarking Scores
Higher than State Averages under
Screening by Higher Education
Department, GoMP with World
Bank Formula

Faculty Empowerment

Welfare Measures Govt. and
Institutional

Performance Appraisal

In House Trainings, FDPs
conducted

Enhanced Institutional Welfare
Measures

Performance Appraisal through
Student

Feedback

Online FDPs/ E-Trainings

Mobilization and Optimal
Utilization of Resources

UGC XII Plan Grant
Janbhagidari Funds

Janbhagidari Funds

RUSA Grant

IQAC prepared Institutional
Development Plan of 11 Crores
under World Bank Project
MPHEQIP, World Bank Grant for
Academic Excellence

Policies

Maintenance Policy

Management Policy

Research Policy

Faculty Empowerment Policy
Gender Equality Policy
Waste Management Policy
Student Support Policy




Quality
Accreditations/Certifications

NAAC Accreditation 2004 “A”
Grade
Centre for Excellence of GoMP

NAAC Accreditation 2016

“A” Grade 3.19 CGPA

Academic and Administrative
Audit through Higher Education
Department, GoMP 2019-20 and
2020-21

Registration in NIRF in 2022
Governance Benchmarking by
Higher Education Department,
GoMP

Gender Equity

Programmes on Gender

EQUIP Focal Scheme SHAKTI
Policy on Gender Equality
Structured Initiatives for Gender
Equality and Women
Empowerment

Important Days/Festivals
Celebration

Calendar-based Important Days
Celebration and as per Govt.
Notifications

Festival Celebration

Enhanced Celebration of
National /International
Commemorative Days

Festival Celebration diversified

Environmental
Sustainability Facilities

Energy Conservation

Solar Lights

Informal Innovative Waste
management

Organic Manure Preparation
Single Point Rain Water
Harvesting

Plantation for Green Campus

Synchronization with SDGs

20 KW Solar Panel wheeling to the
Grid

Solar Lights

Senser Lights

Usha Mitra Certifications
Structured Bio Degradable Waste
Management

Vermicomposting

Multiple Points Rain Water
Harvesting

Water Recharging

Ankur Abhiyaan Plantations
Vayudoot App for Plantation
Plantation and Conservation




Environmental
Consciousness

Cycle promotion

National Seminars/Exhibitions
on Environmental
Consciousness

Extension Activities on
Environmental and Biodiversity
Conservation

Workshops on Eco Friendly
Ganesh Making, Paper Bag
Making, Waste Management
Beyond Campus Environmental
Promotion Activities

Refuse, Rethink, Recycle and
Reuse Strategy

EQUIP Focal Scheme of IQAC
SRISHTI

MoU with Global Cycle Society

No Vehicle Zone (Day)

National and International
Webinars on Environmental
Sustainability with Invited Experts
Online Workshops on Eco Friendly
Ganesh Making, Waste
Management etc.

MoU with Ujjain Municipal
Corporation

Intensified Beyond Campus
Environmental Promotion
Activities in City and Villages
Refuse, Rethink, Reuse and
Recycle Innovative Strategies

COLLEGE ENVIRONMENTAL
SUSTAINABILITY ACTION
REGISTERED ON GLOBAL MAP OF
SUSTAINABLE DEVELOPMENT
GOALS

Internal Academic and
Administrative Audit
Internal Green Audit
Internal Energy Audit

Academic and Administrative
Audit by Department of Higher
Education, GoMP

Clean and Green Campus
Certification by UMC

Energy Audit by External Agency
Empanelled with Urja Vikas Nigam
IT and E-Waste Audit under MoU
with Gadolinium Technologies Pvt.
Ltd.

Inclusion, Human Values
Professional Ethics

Equal Opportunity Cell
Celebration of 70t Year of
Independence with “Zara Yaad
Karo Qurbani” Series

MoU with Heartfulness U-
Connect

Extension and Outreach
Activities for Inclusion of all
sections

Lectures on Constitutional
Values by Political Science
Department

EQUIP Focal Scheme of IQAC -
SANSKAR

Celebration of Azadi ka Amrit
Mahotsav

MoU with Heartfulness Education
Trust

Intensified Extension and
Outreach Activities for Inclusion of
all sections

Ek Bharat Shreshth Bharat
Programme

Vibrant Constitution Day
Celebration and dissemination of
Constitutional Values

Value Based E-Mentoring Series
Code of Ethics for

Students

Teachers

Non-Teaching Staff

Diversity and Equity Campus
Climate Survey




“Centre for Excellence” accorded

Status of “Centre for Excellence” | by Higher Education Department,

Quality and Excellence

Accreditation

Best Practices

Branding
Publicity and Publications

accorded by Higher Education
Department, GoMP in 2007

Best Practices of Few
Departments

Logo of College

Annual Magazine
Annual Newsletter
Arthayaam

Newspaper Releases
Personal Facebook Account of
Teachers and Students

GoMP

Quality Learning Centre Under
World Bank Aided Madhya

Pradesh Higher Education Quality

Improvement Project 2021

Best Practices of All Departments

Logo of College
Logo of IQAC

Annual Magazine
Newsletter
E-Prospectus
Codes of Ethics
RESE

Policy Drafts
Audit Reports
Pahal

Navankur
Arthayaam
Online Course Compendiums

Facebook Account of College
YouTube Channel of College
KULGAAN of College




