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Methods and Methodology
I. Objectives of the IDP:i. Articulation of the Vision and Mission of College.ii. To carry out needs & assessment based on wide consultations withstakeholders to identify the goals, priorities and commitments ofCollege those are aligned with the Vision and Mission.iii. Listing the activities that would help in achieving the goals, clearlyhighlighting the milestones and timelines for them.iv. Using a Resource Based View, identify resource gaps and action plans tobridge these gaps.v. Develop annual activity plans that would help achieving the goals ofinstitution. The milestones under each activity plan will also serve as atool for monitoring the implementation of the IDP.II. The IDP is prepared for a period of five years, and contains a description ofmeasures that would ensure sustainability up-to the 10th year.III. The IDP is a living document, evolving as the strategic, plans are implementedand reviewed.IV. The indicators and targets, have been agreed upon in an MOU between theDepartment of Higher Education and College. These can only be amendedwith consent of the DHE, GoMP.V. Data on any variable contained in any part of the IDP have been drawn fromthe same source when it appears in any other part of the IDP.VI. Steps for developing the IDP:i. Identified the Coordinator(s) in charge of developing the IDP and assignresponsibilities.ii. Carried out the analysis to identify focus areas. Document theconsultations held and the conclusions reached.iii. Based on the above assessment, the goals, priorities and commitmentsof College were identified.iv. The IDP highlights the focus areas, goals and the milestones with thetimelines.



INSTITUTION PROFILEName : Govt. Girls’ P.G. College, UjjainAddress : Dashera Maidan, Ujjain 4560101 (M.P. )Phone 0734-2530866Website and E-mail heggpgcujj@mp.gov.in; principal.gdcujjain@yahoo.co.inStatus of the Institution Affiliated College
Type of Institution Govt. Girls’ College
Sources of funding Government, Grants-in-aid, Self-Financing
Date of establishment ofCollege 1 st July 1958

University to which College isaffiliated/or which governsCollege: Vikram University, Ujjain (M.P.)

Facilities available on the campus
• A Students’ Activity Centre including NSS Room, NCC Room, Students’ Union Room , OneVirtual Class Room , Wifi Facility, CCTV Cameras , Labs for Botany, Zoology, Physics,Chemistry, Microbiology, Biotechnology, Pharma , Separate rooms available for IQAC, CareerGuidance and Placement Cell, Girls’ Common Room, Sports facilities, Computer Lab, Anauditorium with a seating capacity of 250, Canteen, Smart Classes, Language Lab, SolarLights, Electric Panel, Water Coolers , Research Development Cell , Library with e-Library,Hostel – Maitreyi Chhatrawas with an occupancy of about 70 girls.
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Details ofprogrammesoffered byCollege
ProgrammeLevel Nameof theProgramme/Course Duration EntryQualification Mediumofinstruction

1. Under-Graduate B.A./B.Sc./B.H.ScB.Com.(Self-Financed) 3 Years 10+260% for UR55% for SC, ST,OBC
Hindi/English

2. Post-GraduateM.A.,M. H.ScMSc (Self-Financed)M.Com. (Self-Financed)
2 Years Graduation60% for UR55% for SC, ST,OBC

Hindi/English
3. Any Other(specify andprovidedetails)

Self-Financed CoursesScience UGBiotechnology, Microbiology, Pharmaceutical chemistry, ComputerScience, Statistics DURATION THREE YEARSB.Com with Tax Procedure,Plain,Computer ApplicationsDURATION THREE YEARSM.Comwith ManagementDURATION TWO YEARSM.Sc.in Pharmaceutical chemistryDURATION TWO YEARSDoctoral ProgrammePhD in History, Hindi, Home Science, Drawing and Painting, MusicVocal and Instrumental



INSTITUTIONAL DEVELOPMENT PLANBASIC INFORMATION OF INSTITUTE1 Name of the Institution Govt. Girls’ P.G. College,Ujjain2 The regulatory body approving the institution M.P. Government HigherEducation3 College Code 18014 Type of Institution(Govt. /Govt. aided/Private unaided /Self-financing/ Any Other) Government5 Status of Institution Non-Autonomous6 Name of Head of the Institution Dr. Ulka Yadav7 Details of M.P. Higher Education Strategic Planning Project NodalofficersHead and Nodal Officer Name PhoneNumber MobileNumber E-mail Address
8 Head of the Institution(Full time appointee) Dr. Ulka Yadav 0734 - 9926071030 ulka.yadav@gmail.com
9 IDP InstitutionalCoordinator Dt. V.K Gupta 0734 9425915962 vkg795@gmail.com
10 IDP InstitutionalAssociate Coordinator Dr. NeetaTapan 0734 9926573070 iqac.gcujn@gmail.com
11 Coordinator forAcademic Activities Dr. NancyChauhanDr. LeenaLakhani

0734 9406860740 nancychouhan0560@gmail.com
12 Coordinator forFinancial aspects Dr. NikhilJoshi 0734 9425928000 profnikhil@gmail.com
13 Coordinator for CivilWorks includingEnvironmentManagement

Dr. RavindraBhardwajDr. NeetaTiwari
0734 -2516024 9424038656

9981147814
ravindrabhardwaj@yahoo.co.inneetatiwari1962@gmail.com14 Coordinator forProcurement Dr. RekhaSharma 0734 9826929349 rekhaujjain@yahoo.co.in



15 Coordinator for EquityAssurance PlanImplementation
Dr. NikhatParveenDr. SarojRatnakar

-
-

9755895952
9074587469

nikhatzameer786@gmail.comsvkarare@gmail.com
16 Coordinator for Access Dr. AnitaManchandiaDr. PratibhaAkhand

- 9009280800
9826810183

manchandiaanita@yahoo.inpratibhaakhand14@gmail.com
17 Coordinator forExcellence/Quality

Dr. RashmiBhargavaDr. AbhaLaddha
07342519456
07342531566

9425946447
9425195662

rashmibhargav.rb@gmail.comladdhaabha7@gmail.com
18 Coordinator forEmployability

Dr. BhartiShrivastavaDr. ArchanaMehra
-
-

8462062030
9424014916

drbhartimam@gmail.com



Vision
वयं राष्ट जागृयाम पुरोहिताः

The institution visualizes to nurturing the students toplay a pivotal role in awakening the women power of thenation. It inculcates consciousness about leadershippotential in its students and affirms faith in them thatthey belong to the ever growing community touching theskies with academic excellence. Not only submitting tothe ethos of course requirements and examinationsystem, but to the belief that their empowerment willlead to make a society free from discrimination for theupbuilding of a strong nation.



MISSION
Empowerment of Women through Education.

 To provide a space for diversity, growth and excellence.
 To develop critical thinking with strong foundationbased on current advancements in science andtechnology.
 To facilitate multifaceted growth of personality throughall round skill development endeavors.
 To inculcate a spirit of enterprise and self reliance.
 To shape young girls into high calibre personalities witha human face through holistic education.



Gap analysis for understanding and aligning with DHE goals1. Access
Desirable Goalsfor the state PresentPerformance inMP Institute PresentPerformance Gaps

Percentage of femalestudents in College 48% 40.83 1256- 100% -
Percentage of SCstudents in College 16 19.08 317 – 25.23% -
Percentage of STstudents in College 20 6.84 36 – 2.86% 17.14%
Percentage of PHIstudents in College 3 - 02 – 0.07% -

OBC students in College 14 37.05 339 – 26.99% -Other minorities/disadvantagedcategories 562 – 44.74% -

2. Enrolment
Desirable Goalsfor the state

PresentEnrolment inMP Institute’sPresent Status Gap
Under GraduateIncrease instrength(enrolment)

Increase enrolment by50,000 from presentstrength
2015-161150+ Yes



7.68% IncreaseCapacityutilization ofsanctionedstrength 90% 73% 36.94% 53.06%
Post GraduateIncrease instrength(enrolment)

Increase enrolment by10,000 106No Change Yes

3. EquityParticulars InstitutePerformance No. ofapplicants inCollege Gaps
Enrolment in FirstYear No. of Female students 266 266 NilNo. of SC students 249 249 NilNo. of ST students 17 17 NilNo. of PHI students NIL NIL NilNo. of Rural students 94 94 Nil

Hostel capacity – No. ofstudents that can beaccommodated inhostels managed byCollege

No. of Male students - - NANo. of Female students 69 69 NilNo. of SC students 06 06 NilNo. of ST students 03 03 NilNo. of PHI students NIL NIL NilNo. of Rural students 69 69 Nil
No. of students havingaccess to SpecialRemedial Classes(specially organized for NIL NIL Yes



SC, ST, Rural)
No. of students havingaccess to Specialorientation sessions forSC/ST ,Rural NIL NIL Yes
No. of students havingaccess to SpecialMentoring Teacher GuardianScheme All Nil
No. of students havingaccess SpecialCounselling All All Nil
No. of students havingaccess to Book Banks SC/ST FreeStationery and Books 266 NIL

4. Excellence
 For General Category StudentsDesirable Goalsfor the state PresentPerformance inMP InstitutePerformance Gaps

On time graduation UG 50% 38% 74.7% NILTransition rate from1styr to 2ndyr UG 60% 38% 81.3% NIL
On time graduation PG 78.6% -Transition rate from1styr to 2ndyr PG 81.6% -

 For OBC Students -Desirable Goals PresentPerformance in Institute Gaps



for the state MP PerformanceOn time graduation UG 80.2% -Transition rate from1styr to 2ndyr UG 81% -
On time graduation PG 66.6% -Transition rate from1styr to 2ndyr PG 70.8% -

 For SC Students -Desirable Goalsfor the state PresentPerformance inMP InstitutePerformance Gaps
On time graduation UG 40% 26% 74.3% No GapTransition rate from1styr to 2ndyr UG 45% 21% 74.3% No Gap
On time graduation PG 93.5% -Transition rate from1styr to 2ndyr PG 93.5% -

 For ST Students -Desirable Goalsfor the state PresentPerformance inMP InstitutePerformance Gaps
On time graduation UG 35% 19% 63.6% No GapTransition rate from1styr to 2ndyr UG 25% 10% 100% No Gap
On time graduation PG 71.4% -Transition rate from1styr to 2ndyr PG 71.4% -



 For Other Minority Students -Desirable Goalsfor the state PresentPerformance inMP InstitutePerformance Gaps
On time graduation UG 90% __Transition rate from1styr to 2ndyr UG 72% __
On time graduation PG 70% __Transition rate from1styr to 2ndyr PG 92% __

 Other Parameters –Desirable Goalsfor the state PresentPerformance inMP InstitutePerformance Gaps
Accreditation by NAAC Preferably allcolleges Highest score inMP in II CycleReaccreditation “A” Grade3.19 CGP -----
Autonomous status Nil Nil ----Training programmefor faculty andprincipals All collegesshould arrangefor the same NoronhaAdministrationAcademy, Bhopal Yes Nil
Existence of IQAC All colleges toestablish thesame Yesestablished Nil



5. EmployabilityDesirable Goalsfor the state PresentPerformance inMP InstitutePerformance Gaps
Existence of a systemfor tracking studentsfor six months aftercompletion of theireducation.

Available in allcolleges Available tosome extentyes Yes
Placement facilitieson campus UG Available in allcolleges Yes Nil
Placement facilitieson campus PG Available in allcolleges No Nil
Counselling ofstudents desirous ofpursuing HigherEducation UG to PG Available in allcolleges Yes Nil

6. Governance SystemsDesirable Goalsfor the state PresentPerformance inMP InstitutePerformance Gaps
Publishing annualreport in prescribedformat All colleges shouldbe compliant Yes- Nil-
Satisfaction Surveyconducted for1. Students2. Faculty3. Otheremployees

All colleges shouldconduct survey forall thestakeholders - -YesNoYes
NilYes



Satisfaction scores ofthe Survey conducted1. Students2. Faculty3. Otheremployees
80%80%80%

- 85%95%95%
Nil-

Accounting software(common) withuniform chart ofaccounts Should be presentin all colleges No Yes
All accountingpositions to be filledwith qualified persons All collegesshould becomplaint No Yes
Responding to allaudit objections All colleges shouldbe complaint Yes Nil
Monitoring andEvaluation ofInfrastructure Should be presentin all colleges Yes Nil
IT portal Present in allcolleges Yes Nil
Full time staff in PD Present in allcolleges Yes No
Providing completeAISHE data All colleges shouldprovide completedata Yes Nil



Self-Assessment for Need Analysis
1. Curriculum ExcellenceSl. No. Description1 When the curriculumwas updated last? Year: 2017-18

2 How frequently (time duration) theupdating is done? Updated annually by Central Board ofStudies, Department of HigherEducation, M.P. Govt.

3
Does the curriculum includeA. Skill developmentB. Enhancing EmployabilityC. Generating interest amongstudents for learning highercoursesD. Any other, Please Specify.

At UG level the syllabus includes acompulsory paper ofEntrepreneurship Development whichhelps in skill development.College has a Vivekanand CareerCounselling Cell which conductsmonthly activities to generate interestand awareness about career goals. Itconducts a free of cost 21 daysemployment or skill oriented trainingcourse for the students.An Open Career Fair is organized onannual basis.College has a Placement Cell whichconducts Placement Drives andWorkshops on Soft Skills, PD andGDPI, Mock Interviews and lectures ofAlumni.Educational Tours and IndustrialVisits are organized for awarenessgeneration.
4

Placement (2015-16)I. Percentage of students employed aftercompletion of courseII. Percentage of Students progressing toHigher Studies

Employment of students after PG isapproximately 80% and for thestudents of UG is 50%.Progression of students to higherstudies 40%.



5 Ratio of student enrolment for eachprogrammewith the total enrolment. UG 92 %PG 8 %

6 Mention the top five programmes optedby the students

UG1. B.A.2. B.Com. Computer Application3. B.Sc. Maths Plain4. B.Sc. Computer Science5. B.Com PlainPG1. M.A. English2. M.Com.3. M.A. Economics4. M.A. Hindi5. M.A. Political Science

2.Pedagogical ExcellenceS.No. Description
1 What are the teaching-learning systemscurrently followed in the institution? (forexample, IT enabled learning, traditionalmethod, Experiential method, TeamProblem solving, etc)

The teaching-learning system comprisestraditional methods, IT enabled learning,participatory learning and ExperientialMethods.

2 Whether practical orientation in relationto teaching- learning system is given tostudents?

YesEducational Tours/Field Visits areorganized.Group Discussions , Seminars and ClassRoom Teaching by Fast Learners areorganised in the classes on the topicsespecially at P.G. level.Outdoor sketching, Vocal andInstrumental Presentations in theUniversity Programmes3 What are the pedagogical tools(Presentation, Demonstration, Field Continuous Comprehensive Exams areheld for all students which include



study, Survey, Role Play, Case Study, andSimulations etc.) used for teachingstudents? different modes including Assignmentscum Presentation, Chart and GraphMaking, Role Play, Bibliography writing,Biography writing etc.Field Projects at UG and PG FinalSemestersCase Analysis in Psychology and othersubjectsDemonstrations are given by teachers aswell as invited experts for the students ofHome Science, Science, Drawing andMusic and Science.Field Study/Educational Tours areconducted by all the Departments.Plays or short Films are screened for thestudents of literature.Survey project is conducted by thestudents of Physics, Chemistry,Pharmaceutical Chemistry, Zoology, BioTechnology, Sociology, History, andEconomics

4 Does the institution conduct regularindustry-academia interface? If yes,Mention the number during 2015-16

YesAn MoU has been signed between Collegeand BOCHEM Healthcare Private Ltd.The Industry members in IQAC andJanbhagidari Committee are invited formeetings.In 2015-16, four meetings wereconducted by IQAC and two byJanbhagidari.
5 What are the innovative teachingpractices (like- smart classroom,conferencing, etc) are adopted in theinstitutes?

The Institution has Three smart classrooms with Interactive Boards andElectric Lecterns, one Seminar cumLecture hall. There is also a VirtualClassroomwhere the classes are held as



per the time table of the MP HE Deptt.There is also a Language Lab in EnglishDepartment.There is an E Library for online learning.IT Software Training of Mumbai IIT isbeing imparted to the staff and students.

6

a. Does the Institute have thepractice of collecting feedbackfrom students?

b. Does the institute implementthe suggestions from students’feedback for improvingpedagogy?

Yes.A structured Questionnaire (using scalingmethod also) is administered forcollection of feedback from students. TheAnalysis (Graphs and Tables) wereincorporated in the SSR of NAAC and alsothe AQARs.A Chhatra Sunwai Samiti conductsmeetings for oral feedback.Grievance Redressal Cell and aComplaint Box along with anonymousmails are also invited to collect feedback.Yes.

3. Academic Administration
S.No. Description
1 Does the institute have academiccalendar for the year? Yes
2 Does it follow academic calendar strictly? Yes



3
Does the institute have followingsystems:a. Mentoring systemb. Proctorial systemc. Tutorial systemd. Counseling system

a. College has Teacher –Guardian Scheme where theTeacher Guardian DoesMentoring of the studentsallotted to her/him.b. There is a DisciplineCommittee in College whichhas made College a ZeroIndiscipline Zone.c. There are Tutorials at the PostGraduate Level.d. Psychology Department has aCounselling Cell NIDAANwhich conducts socio-psychological Counsellingsessions in College as well asthe hostel on a regular basis.Apart from all the teachers,Vivekanand Career Counsellingand Placement Cells giveCareer Counselling.
4 Whether detailed lesson plans are givento students? Yes/No Yes
5 If yes, Is the lesson plan followed strictly? Yes/No Yes and mentioned inthe Teachers’ Daily Diary.

6 What type of monitoring system isfollowed for completing course within settimeframe?
Monthly meetings of the Departmentunder the chairpersonship of the Head ofthe Department and General MonthlyMeetings under the chairpersonship ofthe Principal incorporate an agenda onthe feedback on course completion.Teachers’ Daily diary is signed by theHoDs and he Principal on a weekly basis.

7 What type (monthly, quarterly,biannually, annually) of attendancemanagement system is followed in theinstitute?
Monthly system is followed.

8 What type of feedback system is used forappraising the performance of faculty Students’ feedback



members?a. 360 degreeb. Students’ feedbackc. Self-appraisald. CCR
Self -Appraisal.

9 Is the rating communicated to teachersfor improvement? Yes/No Yes
4. Examination ReformsS.No. Description

1 What type of examination patternfollowed in the institution?a. Annualb. Semesterc. Any other, Please specify
Annual- at UG I yearSemester- at UG II & III year & PG levelAs prescribed by The HE Deptt., M.P.

2 What is the question pattern followed forexaminations?a. Objectiveb. Subjectivec. Any other, Please specify
Objective as well as subjective.Very Short, Short and Long AnswerQuestions with prescribed space foranswers.

3 Whether practical examinations areintegrated with the examination system? Yes

4 Whether Case study/ presentation arepart of the examination system?
Assignment with Presentation Mode, OralPresentations, PPT Presentations etc. inContinuous Comprehensive Evaluation(Internal Exams).Not in Summative Semester or AnnualExam

5 What types of reforms are required in thepresent examination system?
Although it is a prerogative ofDepartment of Higher Education, Govt. ofMadhya Pradesh, but CBCS system shouldbe adopted to keep pace with the nationalparameters.Online exams should be conducted forcompulsory papers.



6. Is the examination system a continuousone? If yes, Please mention in detail
YesThe final result is not calculated throughannual or semester exams only rather italso includes the weightage of CCE.Only at UG level the system is beingshifted from semester to annual. AnnualSystem has been reintroduced in IstSemester at UG Level from 2017-18.7. Is the evaluation system computerised? Yes/No No

8. What is the days’ gap betweencompletion of examination andpublication of result? Nearly two months.
9. Should the gap be reduced? Yes/No No
10. If Yes, Please suggest how? Affiliating Vikram University is a largeUniversity with many affiliated colleges.Proper evaluation and correct resultsrequire two months of time withsequential disclosure of results withinthis duration.

5. Infrastructural Development & MaintenanceS.No. Description
1 What type of expansion work is requiredfor existing infrastructure?

Extension in class rooms, Extension inHumanities Block, , Drawing Studiocum Lab. Computer Lab, BankExtension Counter, PG and ResearchHostel, Conference Hall, SecurityCabin.2 What type of modernisation/renovation Lab upgradation for Physics, Home



works are needed for existinginfrastructure? (viz. Laboratories,Library, Networking, Smart classrooms) Science, Psychology, Music andDrawing, Language Lab.Lab Extension for Chemistry, Physics,Botany, Zoology.Extension of Library.Upgradation of IT CellAll the Classes need to be made SmartClasses, except three existing SmartClasses.Modernisation and upgradation ofAdministrative Infrastructure(Principal’s Chamber, Staff Room, andOffice Section)3 Whether creation of a laboratory /centralized computing / instrumentationfacility is required? Yes

4 What type of sophisticated equipment’srelevant to growth of differentspecializations are required by theinstitution?

PH meter , soil testingapparatus, Pollution levelapparatus, Thermal Cycler(PCR Machine), Laminar AirFlow (Horizontal and VerticalBoth, UV VisibleSpectrophotometer, BODIncubator, Deep G-Freezer,Cooling Centrifuge, MonocularMicroscope (Light), ColonyCounter, Colorimeter,Microchip EletrophoresisSystem, Distillation Unit,Sterilizers, Digital ChemicalBalance

5 What type of infrastructuraldevelopment work required for non-academic area for the institution(hostels, parks, residence, sportscomplex, gym, dispensaries, toilets,cycle stand, girls’ common room, etc.)

Modernisation and Extension ofToilets.Hostel for PG and Research Students.Upgradation of Girls’ Common Room.Gymnasium cum Yoga cumMeditation Centre.Extension of Cycle Stand.Parking Zone for Two Wheelers andFour Wheelers.Sports Complex with Renovation ofBasket Ball Court, Badminton Court.Development of GardensA dispensary/Health cum Counselling



Centre.Upgradation of the AuditoriumCafeteriaThe following facilities are availablein the institution-I-Garden II- A small Canteen Shop III-Cycle stand IV- Girls common roomV- Toilets
6 What type of infrastructuraldevelopment work is needed formaking them accessible fordifferently-abled students?

More Ramps are needed fordifferently-abled students on theconnectivity points of the wholecollege.A few Wheel Chairs can be kept in thestore.7 Does the institute maintain theacademic and non-academicinfrastructure areas? Yes
8 What are the monitoring mechanismsfollowed for maintenances? Different committees are constitutedfor monitoring mechanism followedfor maintenance.6. Collaboration / Partnering with Knowledge and Skill HubsS. No. Description
1 What steps have been taken by theinstitute to enrich the intellectualCapitals

The Professors are allowed to attendseminars & conferences with researchpapers.Expert Invited Lectures are organizedby the departments.
2 What steps have been taken to acquirebest and improved administrative andtechnical acumen for the institution?

The posts are filled in by the Govt. orby the procedure announced by thegovt.Technical acumen are appointedthrough the Janbhagidari Samiti atcollege level.
3 What type of institutional/departmentalcollaborations the institution has withothers?

The teaching faculty members have30 Linkages.There are Four MoUs



4 Does the institution have FacultyExchange Programme (National &International)? Nil
5 Does the institution have studentexchange programme (National &International)? Nil

7. Effective Institutional GovernanceS.No. Description

1

Does the institution have duly constitutedgoverning body?a. If yes, has it been approved?b. How frequently the Governingbody meets?YearlyBiannuallyAs and when required

The Institution is under the control ofGovt. of Higher Education Bhopal(M.P.) and all the activities are carriedout under the guidance of Principal &different committees. There is a StaffCouncil. The institution also has aJanbhagidari Samiti approved bygovernment for the participatorydevelopment. The Staff Council meetsbefore admissions and Examinationsor for other emergency calls.Departmental and General Staffmeetings are organized on a monthlybasis preferably in the first week ofevery month. The other meetings areorganized as and whenever required.

2 Does the institution have E-Governanceproject (ERP & MIS) implemented?

E-Governance project is utilized forsending and receiving informationfrom government & all other agencies.It is also used for procurementpurposes. There is an IT Nodal Officerand an IT Cell. Online Admissions arealso facilitated through OnlineAdmission Committee and IT Cell. Allthe departments are equipped withIntercom Facility. Smart phones areused to communicate information,notices through WhatsApp Groups ofCollege Office.3 How record keeping and datamanagement is done in the institute? Record keeping is done through e-filing and manual filing. The data arestored in files, computers, pen drivesand CDs.



4 What type of library management systemis there in the institute?
There is a Library Committee ofProfessors to monitor and manage thelibrary system.E-library Management system existsin College.Automation of the data in the libraryis under process under LMS of SOUL2.0.

5 What type of financial management andaccounting system is followed in theinstitute?
As per the norms of HE Deptt.An Annual Local Audit is done by theCAA Central Audit is done on athree/five yearly basis.6 Does the institute have its own activewebsite? Yes/No Yes

8. Stakeholders InvolvementSl. No. Description

1 Does the institute have any mechanism ofparticipatory management in academic,administrative and financial affairs byinvolving teachers and staff?

The teachers identify the slow andfast learners in the classes throughCCE, Class Performance and ResultAnalysis. These lists are then handedover to the Academic Counselling Cellof IQAC which then works outdevelopmental ways for both thecategories.There are around 57 committeesformed by the Principal for Academic,Administrative and financial affairs inwhich the teachers and the office staffare fully involved as Conveners ormembers of the committees. Thewhole governance system is totallydecentralised.Janbhagidari Samiti is the LocalGovernance System with a publicmember nominated by State Govt. or



District Collector as the Chairpersonand College Principal as the Secretary.This Samiti runs the self-financedcourses and appoints facultymembers for the same. It governs thedevelopment of college through feescollected in these self-financedcourses. This samiti also includescommunity members, Industrialistand other representatives. It is asuccessful example of parallelparticipatory model of academicmanagement and governance.

2 Does the institute have any mechanismfor enhancing participatory managementin academic, administrative and financialaffairs by involving Parents?

The Teacher Guardian Schemeinvolves allotment of about 30students to each teacher who acts as amentor of those students andarranges parents’ meetings as andwhen required to discuss the progressof the students.Teacher-Parent Meetings areorganized generally bi annually to getthe feedback of the parents.Feedback is collected from parentsthrough feedback form.
3 Does the institute have any mechanismfor enhancing participatory managementin academic, administrative and financialaffairs by involving Alumni?

The institution has an alumniassociation. Besides arrangingmeetings with the alumni, lectures,workshops etc. are conductedinvolving alumni.

4 Does the institute have any mechanismfor enhancing participatory managementin academic, administrative and financialaffairs by involving Students?

IQACMagazineAF CommitteeAccounts CommitteeStudents UnionHostel CommitteeOrganizing members ofSeminars/Workshops etc. havestudent representativesChhatra Sunwai is done to get directoral suggestionsSamwad is a scheme to build adialogue network for enhancingparticipation of students.



Class Room Teaching is alsoconducted by involving the fastlearners.There is a suggestion box in theinstitution for getting suggestions.

5 Does the institute have any plan forenhancing participatory management inacademic, administrative and financialaffairs by involving local authorities?
Members from local administrationare invited to take part in someactivities of the institution. Currrentlythe chairperson of JBS is a PublicMember. Otherwise District Collectoris the Chairperson of the JanbhagidariSamiti for participatory management.

9. Creating Institutional Brand Image
S.No. Description

1 What steps taken by the institute forbuilding brand image?

The faculty members of all thedepartments make efforts to groomtheir students and give them guidanceto engage in extensive activities onacademic and extra-curricular levelsfor building a brand image of College.Organizing Seminars/Workshopsincluding Exhibitions is a way to buildand establish a brand image.The Institute has signed an MoU withMunicipal Corporation, Ujjain and hasbecome the Cleanliness BrandAmbassador of the City.Personal Facebook Accounts ofteachers, students and other socialmedia platforms are used to boost theimage of college through postingcollege events.Regular news of College events in thePrint Media help to develop a brandimage.



2 Has the institute adopted any innovativepractices to build the institutional brandimage?

The Drawing and PaintingDepartment conducts severalworkshops under Earn with LearnScheme wherein the students makePaintings, Karve for Karva Chauth,Decorative Articles, Diyas andLanterns for Diwali, Mehndi designsand Wall Paintings in College as wellas in the town.The District administration engagedthe students of this department forDrawing Mandana and Paintings onthe selected walls in the city duringAll India Level fair of SimhasthaThe Music Department is well knownfor vocal and Instrumental recitals inCollege in all the noted programmesand also large scale prestigiousprogrammes in the University. TheStudents of this department lent theirvoice in the latest Swachchata Song ofthe UMC.They also participate in the All IndiaKalidas Samaroh.Home Science Department of Collegeis well known for its craft and FoodWorkshops and Exhibitions.The students of NCC and NSS gaveperform various social services inadopted villages and duringSimhastha. They also participate insuch drives as per the conditions ofthe MoU.Botany and Chemistry Departmentswere trained and assigned the task ofSoil Testing by the DistrictAdministration.
3 Does the institute have any centre ofexcellence?

The Institute has been conferred uponthe status of Centre for Excellence bythe Department of Higher Education,Govt. of M.P. since 2001 for which aspecific grant is disbursed by the MPgovt on annual basis.The entry point cut off percentage for



General category students in Collegeis 60% and for the SC, ST, OBCstudents, it is 55%.
4 What steps are adopted for promotingthe institute as Centre of Excellence?

The academic, research, extra-Curricular and extension activities arepursued intensively to promote theinstitute as a Centre for Excellence.IQAC takes innovative steps andcontinuous measures for sustenanceof quality and excellence in theinstitute.5 Whether multi-disciplinary approach isfollowed to build and nurture effectivebrand image? Yes

10. Research & DevelopmentS.No. Description

1 What are the research initiatives taken bythe institute?

College has a research committee tomonitor the issues pertaining to research.It has a Research Development Cell.The e library facilitates research.The IT infrastructure is helpful in researchinitiatives.There are 17 Research Guides in College.There are Research Centres in five subjectsin College viz. Hindi, Music, Drawing,History and Home Science.Research Journals and Magazines aresubscribed in the Library.Lectures, Course Work Sessions of PhD andResearch Methodology Papers in theCurricula of PG Programmes help to fosterresearch culture.
2 Have the institute identified the thrustareas for research work in the institutes?If yes, Please mention the areas

Modern period and Journalism, Poetry inmedieval period, Poetry in modern period,Afro American and Australian literaturePhilosophy



Micro finance& Self Help groups andGender & unorganized labour Ancient,Medieval and Modern Indian History VocalInstrumental Music and Dance Solid statePhysics Immunology, Ichyology andEndocrinology etc. are some of the thrustareas.
3 How does the institute facilitate theproject funding, from sources like:(UGC/AICTE/ICSSR/CSIR/DBT/DST etc.) From UGC and Indian Council of SocialScience ResearchBy submission of Research Proposal, timelydisbursal of grants and timely audit.4 Has the institute handled Interdisciplinary project? Yes
5 Has the institute worked on studentresearch project? A Mini Survey Project work is done by thefinal year students of UG & PG.Minute research projects are also done bythe students

6
Has the institute measured thegrowth in research and developmentthrough participation andcontributions in International/National Conferences, Seminars,Symposiums, Workshops, andinitiation of academic exchangeprograms? If yes, give details.

YesTeachers attendSeminars/Conferences/Workshops/Courseson Curricula to remain updated with thelatest research trends and are granted DutyLeave for the same.The institute measured the growth inresearch and development throughparticipation and contributions inInternational/ National Conferences,Seminars, Symposia, Workshops whileconducting academic audit for preparingAQARs
7 What type of facilities and incentives areprovided to faculty members to managethe research work after getting thefunding?

IT infrastructure and e library are availablefor faculty members.

11. Social Outreach ProgrammesS.No. Description



1 What are the social outreach activities theinstitute is involved with? Provide details.

NSS, NCC, Red Cross Cell, RedRibbon Club, Departments ofSociology, Economics andPsychology are engaged in SocialOutreach Programmes.NSS organizes a Ten Days camp inan adopted village where itcreates awareness rallies forcleanliness, AIDS, Anti liquorcampaigns, Drives for literacy,hygiene, nutrition, Child Rights,voter awareness, and gender andempowerment.NCC conducts Street Plays forawareness generation on varioussocial issues.Visits are paid to ManovikasKendra, Ujjain (A Centre for thephysically and mentallychallenged persons) by thePsychology Department.Sociology Department pays visitsto the Sevadham, Ujjain (A centrefor the Destitute, lonely, sickand/or old persons).Economics Department organizesan Orientation Programme for theEconomically Backward Womenmembers of Self Help Groups.

2 Is there any community/peripheraldevelopment programme organised by theinstitute? If yes, mention details.

Yes.The students actively participatein the programmes of cleanliness.The Plantation Programme is alsoimplemented.During Simhastha-2016 all NCCcadets actively participated insocial service programmes andhelped in traffic and crowdmanagement and helped visitorsbelonging to different parts ofcountry and abroad.College teachers were deputed inSimhastha at help desks forpilgrims.The NSS students adopt villages



(Lalpur and Panwasa) to carry oncommunity developmentactivities.The students of PharmaceuticalChemistry organize a short play incollege, schools, community andvillages on Social Awarenessagainst Superstitions depictingthe practical science behindsuperstitious beliefs and myths

3 Do the students participate in sports activities(State/National/International)? Providedetails.

College is a Lead college of Sportsin the District.The students participate inactivities of sports at differentlevels in accordance with adecided schedule. Football 03selection – Division Level, Chess02- Division Level, Volley ball 04Selection- Division Level, Kho Kho02 selection Division Level,Hockey 02 Selection State Level,Cross Country 01 selectionNational level4 Are the students involved with organisationslike NSS/NCC/Red Cross? Yes, very actively involved.
5 Are the students given training on self-defence, Yoga & Meditation to augment theirphysical and mental fitness?

YesAn MoU has been signed withHeartfulness Meditation whichorganizes three days meditationprogramme for staff and students.Self Defence and Yoga areconducted by the SportsDepartment

12. Monitoring and EvaluationS.No. Description1 Does the present administration, academicand financial system need monitoring and Yes we have an internal monitoringsystem.



development for flawless implementation?

2 Does the institute have IQAC cell? If yes,State the major functions of the cell.

YesI- Meetings are organised to getopinions from the members andcommunicate the of IQAC.II- Activities pertaining to thedevelopment of Excellence arecarried out under the aegis of IQACIII IQAC has an Academic Cell forAcademic ExcellenceIV IQAC does the documentation andpublishes an Annual NewsletterV IQAC prepares a synchronizedcalendar with DHE AcademicCalendar for effective and enrichedcurriculum delivery.VI. IQAC conceives, plans andsupports Seminars/Workshops andextension activities.3 Give details of number of meetings held byIQAC for last 3 years. 2014-15 8 Meetings2015-16 Fifteen Meetings2016-17 9 Meetings
4

Does the institute conduct the followings:a. Academic Auditb. Energy Auditc. Green Auditd. Financial Audite. Administrative Audit
a- Yesb- Noc- Yesd- Yese- yes

5 Mention the audits last done:
Central Audit done till January 2017in February 2017 by AGMP, BhopalLocal Audit done by CA in March2017-Monthly DFC Checking and internalFinance Committee Audits

6 What type of decision mechanism adoptedby the institute(Centralised/Decentralised) Decentralized
7 Does the present system have clarity ofcontrol mechanism of the system? Yes



13. EmploymentS.No. Description
1 What are the most important industries in thegeographical area of the institute?

Packaging Industry, UjjainSanchi Dugdh Sahakari Sangh,Pharmaceutical Industries,Powerloom Industry,Bhairavgarh Printing Industry,Plastic Industry and severalSmall Scale Industries in theIndustrial Area.2 Which industries employ the most collegegraduates? Pharmaceutical Industry
3 Which industries provide the best jobs? Hospitals and IT Centres

4
Please give similar details with respect to self-employment(agriculture/manufacturing/services sectors)a. Currently, what jobs are mostavailable in the area?b. What skills do these jobs require?c. Please give similar details withrespect to self-employment(agriculture/manufacturing/servicessectors)

a. Service- Sector –Banks,Schools, Collegesb. Knowledge of English,Computer, Commerce,Economics, Maths &Accountancy and all othersubjectsc. Some students are self-employed in their owncoaching classes, garmentmaking, tailoring, Fine ArtsClasses and Sales, etc.

5
a. What jobs are seeing growth in thearea?b. What will be the jobs of the future?c. Please give similar details withrespect to self-employment(agriculture/manufacturing/servicessectors)

a. Jobs pertaining to Computer& Accounts.b. With onset of GST - Accountsand IT Sector.Hospitality Industry andTourism will see growth infuture with Ujjain gainingimportance as a Religious placedue to Mahakaleshwar andother renowned temples.Event Management & self-employment will gainimportance considering thefuture trends.c. Agriculture - Organic Farmingand Food Processing.



Service Sector will see a growth inthe fields of Fashion Designing,Cosmetology, Naturopathy,Journalism, Coaching Institutes,Advertising and Music.

6
a. What specific skills or attributes arelocal employers seeking in theiremployees?b. What skills do they need, but do notget in local hire?c. For self-employment, besides skills,what are the other constraints thatyouth may face?d. What kind of support do they need?

a. Computer & Accounting andspoken English.b. Knowledge of Englishlanguage (spoken and written)& knowledge of computer.c. Financial problems andMarketing/DistributionProblems.d. Backward and ForwardLinkages.

Were conducted to arrive at these needs
 Surveys of students: Yes
 Surveys of local industry: Yes
 Consultation with industry: Yes
 Consultation with students: Yes
 Consultation with other stakeholders (specify): Yes – Parents and Alumni
 Workshop on IDP: Yes

14. Supporting Students from Disadvantaged BackgroundsSl. No. Describe the particular needs of your female, and Scheduled Caste/Tribe/OtherBackward Caste students by answering the following questions:
1 a. What academic programs arefemale students currentlyenrolling in?b. What academic programs are

BA, BSc., B.Com, BHSc, M.A., M.Sc.(Pharmaceutical Chemistry), MHSc,M.Com,, Ph.D.



seeing growth in femaleenrolment? BA, BSc, BCom, MA, MCom, PhD
2 What are the employment outcomes forfemale students after passing out of theinstitution?

Teaching in schools, Banks, Insurance,jobs through Competitive exams,Private College Teaching, SalesRepresentatives, Lab Technicians,self-employment, Pathologists3 What is the academic/skill trainingsupport that female students may needfor improving employability? They need more trainings on SoftSkills,Tally, Computer Applications,Spoken English.
4

a. What academic programs areScheduled Caste/Tribestudents currently enrollingin?b. What academic programs areseeing growth in ScheduledCaste/Tribe enrolment?

In all programs run by College
B.A.,B.Com.,B.Sc.,M.Com

5 What are the employment outcomes forScheduled Caste/Tribe after passing outof the institution?
They are getting jobs on the basis ofreservation 16% and 14 % incompetitive examinations. Overalloutcome for College is 40% self -employment , 40% Higher Studies6 What is the academic/skill trainingsupport that SC/ST students may needfor improving employability? They need Career Counselling &trainings for PersonalityDevelopment.

7 c. What academic programs aredifferently-abled studentscurrently enrolling in?d. What academic programs aredifferently-abled studentsseeing growth in enrolment?
All the programs run by College areopen to them. There is no enrolment
No Specific Course

8 What are the employment outcomes fordifferently-abled students after passingout of the institution? Such students have specialreservation in competitiveexaminations.
9 What is the academic/skill trainingsupport that differently-abled studentsmay need for improving employability? Communication Skills & knowledge ofComputer.

Financial Reports



A. Total IncomeS.No. Category/Head FY 2016/2017 FY2015/2016 FY2014/2015budgeted Actual actualGrants: National1 UGC 13,94,4002 Distance Education Council Nil Nil Nil3 Other Central Govt.Departments Nil Nil Nil
Other Grants4 Grants received from stategovernment 10,17,19,893 10,52,55,658 9,87,43,373

5 Grants received from localbodies Nil Nil Nil
6 Donation Nil Nil Nil7 Tuition fees 4604338 4646920 43417378 Other fees 301002 277576 2652009 Interests Added in above Added inabove Added in above
10 Sale of application forms NIL NIL NIL11 Other 92000 83900 712390B. Total ExpenditureS.No. Category/Head FY 2016/2017 FY2015/2016 FY2014/15budgeted actual actual1 Salary, Allowance andRetirement benefits 98323737 102644231 98743373
2 Buildings(Constructionand Maintenance) NIL NIL NIL



3 Library and Laboratory - 179522 15489654 Scholarship 14249701 830750 6544155 Grants to College NIL NIL NIL6 R&D 21480 15800 229967 Sports - 71763 419758 Other Expenses 1971186 1529392 8153299 Accounts (Audit) Status,whether audited?(Yes/No) If yes, by LocalFund/CA
Yes by CA Yes by CA Yes by CA



Goals for the next 5 years
• Access – To Increase Enrolment
• Enhance Quality and Excellence
• Student Support and Enrichment
• Institutional Reforms
• Employability

Detailed Description of GoalsMilestone1. To increase Enrolment rate by 1%2. To increase On Time Graduation Rate in UG by 2%3. To increase On Time Graduation Rate in PG by 2%ActivitiesAdvertising



 SMS
 Mobile Application
 Media Marketing
 Website UpdatingBranding
 Students’ Activities (Cultural Programmes, Street Plays, Drawing & CraftExhibitions, Food Stalls etc.)
 Innovations and Best PracticesStart New Courses
 MSc Physics
 MSc Zoology
 MSc Computer Science
 BA with Computer Applications
 PG Diploma in YogaPublications
• Brochure/Prospectus
• Magazine
• Newsletter
Furniture Enhancement including Computer Furniture

\\
Why do you think this goal is achievable ?



This Goal is achievable because:1. We have an active website2. Social Media can be extensively used to popularise the brand image of thecollege.3. The departments of Music (Vocal and Instrumental) and Dance nurture thestudents for excellent cultural activities. Excellent vocal, dance or instrumentalrecitals can be uploaded on Social Media sites to create a global brand image ofthe College.4. The Drawing and Home Science Departments conduct activities which involveEarn with Learn activities in which students make excellent items of drawing,craft and food and organize small scale exhibitions. Funding will help inarranging professional trainings which will improve the quality of their productsand can lead to branding.5. Brochures, Flex and Exhibitions of Science, Social Science, Arts and CollegeActivities can result in an increase in the enrolment rate of the college.6. Arranging of such Exhibitions and programmes for the larger audience willpublicise the internal strengths of the college and lead to enrolment increase.7. Many students aspire to pursue post graduation in Science Subjects and studentsof Arts wish to do graduation in computer applications, therefore opening ofnew courses will increase the enrolment rate.8. The College has good number of best practices and innovations being pursuedalready therefore further funding will enhance these and create a brand image ofthe college.9. Annual Magazine of college is published and newsletter & Prospectus areuploaded on the website, so a regular source of funding can lead to publication ofall these. Quantity and Quality of these publications can be improved andcirculated widely for college publicity.10. Considering the limitations of furniture, enhancement is essential in these sothat the increase in enrolment can be accommodated.11. Finally, this goal is achievable as new UG/PG courses can be run by the existingdepartments. Moreover our college is multi faculty so these sub goals can beachieved.12. The students taking admission have 60% as cut off. So the fast learners can begiven students’ Enrichment support and the slow learners can be given extrahelp.



Goal 2 Enhance Quality and ExcellenceMilestones i. Improve communication and Computer skills of Students andFacultyii. Make teaching, learning, evaluation and administration tech friendlyand user friendlyiii. Increase the quality and quantity of Research Outputiv. Increase the Books Section, Reading Space, Racks, Books, Journals inthe LibraryActivities
• Students’ Development Programmes
• Faculty Development Programmes
• Lab Up-Gradation and Extension
• Humanities Block Extension for PG & Research Departments
• IT Infrastructure Enhancement
• Research and Development
• Library and Learning Resources, Books & Journals –

• Library Up-gradation
• Library Extension

Students’ Development ProgrammesGuest/Invited Lectures, Educational Tours/Field or Industry Visits, Exhibitions/Posters and PPTPresentations, Seminars/Conferences, Trainings on Self Defense, yoga and stress management.Faculty Development ProgrammesTraining workshops on Communication Skills, Refresher Workshops on Subjects, TrainingCourses on Research Methodology, Training Courses on Computer Applications/IT,



Trainings on Documentation and Management
Why do you think this goal is achievable ?
The NAAC has strongly recommended Development programmes for students and facultymembers.The college has been organizing Extension Lectures, Educational visits , Seminars, exhibitionsoccasionally under Pratibha Bank Scheme, or UGC XIIth Plan Grant, or State UGC, MPCST funding.But availability of substantial amounts of funds will enable organizing quality level of activities on aregular basis to yield positive outcome.1. Economics, Sociology, Political Science, History, Psychology Departments havevery small spaces (average 10*15 ft each) at their disposal which restrictsconducting of contact hours with Post Graduate and Research Students and alsoself study time of the faculty members. Therefore larger rooms including facultychambers with glass partition and Furniture in the form of extension inHumanities Block are essential to improve the quality of Teaching, learning andEvaluation.2. Language Lab is in a very infant stage and needs upgradation for the students ofEnglish, Hindi and Sanskrit.3. There is a temporary Psychology Lab which needs up-gradation for experimentsand counselling in required Humanities Block.4. There are State of Art Laboratories for Physics, Chemistry, Zoology and Botanyat present but Physics and Botany Departments have single labs. Therefore,considering the future strength of students, extension of these labs is required.5. We aspire to develop a Centre for Art, Craft and Culture in this college so thedepartments with potential for excellence (Drawing & Painting, Music, HomeScience and History Departments) have to be up-graded and extended. For thisDrawing Department has been identified as a USP of this college by NAAC andneeds extension as a studio cum lab. Music Lab needs up-gradation withCabinets for Instruments, Small and Medium sized Dais, conventional and latestelectronic instruments. Dance Department needs up-gradation and renovation.Home Science Department needs a Well Equipped Workshop for Textile andFashion Designing. There is a heritage gallery of History Department in thecollege created through UGC XIIth Plan Grant. The college needs funds forelevating it to an Art and Culture Gallery.



6. The college has a reasonably good IT Infrastructure and three smart class rooms.But many of the computers are out of date and all the classes need to be madesmart. Virtual Class Room, Language Lab, Online Cell need to be upgraded withIT Infrastructure.7. The College has five Research Centres. There are 11 Research Guides in thecollege with around 25 students registered under them. Moreover they attendSeminars/Conferences regularly and have publications to their credit. Onefaculty has UGC Research Award of 2009-11 in Economics. After the clause of noprovision for funding for research projects from UGC, the seed money is neededfor institutional funding of quality research proposals of faculty members.Research support and Library Support are thus essential to enhance the quantityand quality of research.8. Research Development Cell needs up-gradation to conduct Classes of PhDCourse Work and viva voce of PhD and D.Litt.9. Apparatus and Equipment of Science are also required to pursue research.10. Library up-gradation and extension have been strongly recommended by NAACwith special reference to Reading Room with mid height cabins, Books Section,Periodicals Section, Furniture, Book Racks, Reading Light Arrangement,Magazine/Newspaper Racks, Trolleys, Ladder, Exhaust fans and Fans andExtension One Multistory Library are urgently required.11. Al this is achievable because the constructed area of college is quite less ascompared to the available college area hence there is plenty of vacant areaavailable for extension.



Goal 3 Student Support and EnrichmentMilestones i. Increase the rate of achievements in Sports activities by 1% everyyear starting from year 2.ii. Facilitate useful Videos, Films, Plays, Music Recitals in Girls’Common Room to prepare a Music Band of College and improvethe quality of leisure time by increasing the productive usage ofGCR.iii. Enhance Society Connect through extension activities by 1%every yearActivitiesDevelopment of Support Structure
 Sports Equipment
 Gymnasium Equipment
 Walking/Jogging Tracks
 Girls’ Common Room
 Auditorium Up-gradationEnable value Based Development
 Extension Activities for Community DevelopmentI. NCC, NSS, Red Cross, Red Ribbon and ECA



Why do you think this goal is achievable ?This Goal is achievable because the college has a good record of sports activities. Thestudents of NCC and Sports need Jogging Tracks for regular practice. NAAC recommended awell equipped Gymnasium for girls therefore, Gymnasium needs to be made betterequipped.. A good number of cultural, academic and literary activities are organized in thepresent Auditorium of the college. However, sitting arrangement, LCD projectorarrangement, Sound System and Light arrangements are to be done on a rental basis.Therefore considering the stature of the activities the auditorium needs modernisation andup-gradation.There is a Girls Common Room with attached wash room. It needs up-gradation with ITPackage, Furniture, Magazine Racks, Karoke for College Band, Water Cooler, Lockers inorder to improve the quality of leisure time of the students.The college has an excellent record of extension activities for society-connect. Availabilityof funds will enable regular organizing of quality extension and extra-curricular activitiesand also conduct associated innovations and best practices. This will ensure value baseddevelopment of the students.

oal 4 Institutional ReformsMilestones1. Start and improve Green Audit



2. Create 5S, 6 Sigma system of administration3. Ensure safety and basic amenities of water, washrooms and food forall, including the disabled.4. Raise the ground water level of College premises and get rid of waterscarcity.5. Improve documentation in published form6. Regular Feedback Mechanism for all Stakeholders7. Start publication of a JournalActivitiesEco Friendly Campus
• Gardens
• Roof Water Harvesting
• Energy
• Pollution Parameters Testing LabAdministrative Development
• Administrative Trainings
• Administrative Infrastructure Up-gradationPrincipal’s Chamber, Staff Room, Office Section, Store Up-gradationExamination Control Room Up-gradationUser Friendly Campus
• Ramps and Wheel Chair
• Washrooms Up-gradation and Extension
• Cafeteria
• Fire Extinguishers
• RO Plants and Aqua GuardsWater Resource Management
• Tabs and Pipelines
• Adequate Drainage SystemDocumentation
• Publication of AQAR, Annual Report, SSR, Audit Report and Journal

Why do you think this goal is achievable ?



This goal is achievable as it pertains to basic reforms that will lead to upgrade andstrengthen the capabilities of the institution. There are four gardens in the college whichcan be developed as sources of revenue. Chemistry Department can develop one garden asPharmaceutical Garden, Botany Department can develop one garden as Botanical Gardenwith nomenclature, Home Science Department can develop one garden as Kitchen Gardenand the fourth garden can be developed as Green Window where the products of thesesgardens can be kept for sale.Trainings for administrative section like Training on Office Management, Training Courseson Computer Applications , Office Software handling , Accounts Software handling , SoftSkills Trainings, Yoga, Meditation and Stress Management Workshops can be organized toenhance the skills of the office and technical staff. The Principal Chamber, Staff Room,Examination Control Room (Semester, Annual, CA, CS, Vyapam Exams) and Office are in aneed of up-gradation to improve the quality and efficiency of the staff.A user friendly campus can be created through constructing more ramps on all connectivitypoints, procuring wheel chairs, modernizing and up-grading the existing washrooms andextension due to inadequacy of these. The abandoned drainage system simultaneouslyneeds to be reconstructed. A small canteen shop exists in the college, but considering thelong stay hours of teachers as well as students in the college, a cafeteria is urgently neededin the premises. Besides the existing few Aqua Guards and water coolers, more of these andRO plant are essential for clean and hygienic drinking water availability. Fire Extinguishersare a must to sufficiently cover the whole premises. There is severe water scarcity in thecollege therefore the taps and pipelines need to be enhanced and the abandoned RoofWater Harvesting needs to be replaced by new system.There are solar lights, generators, inverters in the college. More of these and energy savingelectrification are needed in the college.The Institutional Reforms are also possible through vigorous documentation andpublishing of AQAR, SSR, Audit Report, and Annual Report. These reports are preparedalready but can be brought in print form. An Multidisciplinary Journal can also be startedwhich can sustain on the basis of subscription and processing fees to some extent.
Goal 5Employability



Milestones1. Create a tracking system to track students for at least six months aftergraduation to check their employment status.2. Start /Improve campus placement cell to increase the percentage of studentswho are placed on campus by 1% every year from year 2.3. Strengthen the career counselling cell to increase the number of studentssuccessfully being employed or getting admitted to PG /Higher education withinone year of graduation by 2% every year from year 2.Activities
 Tracking System App/SMS
 Strengthening Vivekanand Career Counseling Cell
 Strengthening of Placement Cell
 Linkages and MOUs
 Skill Development Programmes/Career Orientation Programmes(Coaching for Competitive Examination, Skill Development and COPs,Training Workshops on SoftSkills and PD, Coaching for Computer Applications, Coaching for Communication Skills )Why do you think this goal is achievable?
This goal is achievable because Vivekanand Career Counseling Cell and a Placement Cell exist in thecollege. The VCCC conducts routine activities and a 21 days govt. supported training course and acareer fair on annual basis. The strengthening of these Cells will improve the placement oremployability rate. An informal system of tracking through personal contacts exists which will bestrengthened through some App or SMS. College has four MoUs and teachers have 31 Linkages atpresent. So formal collaborations, Industry–Institute Linkages can be formally developed.The Skill Development and Career Orientation Programmes can be successfully conducted byinviting professional experts through VCCC and Placement Cell.
Why do you think this goal is achievable ?

Goal 1 Access – To Increase Enrolment



Milestone
• To increase Enrolment rate by 1%
• To increase On Time Graduation Rate in UG by 2%
• To increase On Time Graduation Rate in PG by 2%Activities1.1 Advertising

 SMS
 Mobile Application
 Media Marketing
 Website Updating
• Branding1.2.1Students’ Activities (Cultural Programmes, Street Plays, Drawing & Craft Exhibitions,Food Stalls etc.)

• Innovations and Best Practices1.3 Start New Courses
 MSc Physics
 MSc Zoology
 MSc Computer Science
 BA with Computer Applicationsi. PG Diploma in Yoga1.6 Publications
• Brochure/Prospectus
• Magazine
• NewsletterInfrastructure – Enhancement and Maintenance

• Class Rooms Extension
• Minor Repairs and Maintenance1.9 Furniture Enhancement including Computer Furniture

1.1 Advertising, & 1.2 Branding,1. SMS, 2 Mobile Apps, 3. Media Marketing 4. Website Updating (0.0500 crore)



5. Student Activities (0.0500 crore), 6. Innovation and Best Practices (0.0400 crore)Year Description Start Date End Date

2018-19

Processing of paper for procurement of Software ,IT Services , Designing & Printing of advertisingmaterial, equipment etc. as per requirementPlacing orders and procurement of the material andequipment.Identifying the students, training and rehearsals ofcultural programs, street plays, Drawing & CraftExhibitions, Food Stalls etc.
Organising the Activities and displaying theadvertisement materialTo establish innovation centre

April 2018
November2018
April 2018
November2018

October 2018
March 2019
October 2018

Recourses Required 0.14 crorePersons responsible for conducting each activityIncharge : 1. Dr. Rekha Sharma, 2. Dr. Archana Parmar 3. Dr. Leena Croreani
Controller – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

1.3 Starting of New Courses



 BAwith Computer Applications, 2. MSc Physics, 3. MSc Computer Science, 4. MScZoology, (four Courses @ 2,00,000/-= 8,00,000/- per year *4Years= 0.32crore )5. PG Diploma in Yoga (0.0150 crore)
Year Description EstimatedCost Start Date End Date

2018-19

Paper procedures forseeking permission fromGovt.
Paper procedure forseeking permission fromthe University
Processing paper forprocurement of furniture,equipment, and/orrequisites

24,00,000/-+2,00,000/-
April 2018

December 2018
January 2019

April 2019

January 2019
June 2019

Recourses Required 0.3350 crorePersons responsible for conducting each activityIncharge : 1. Dr. Anita Manchandia, 2. Dr. V.K. Gupta 3.Dr. Abha DixitController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

1.4 Publications



Publication of Brochure, Prospectus, Newsletter, Magazine.Year Description Start Date End Date

2018-19

Compilation of data and DraftFinalisation

Processing of paper for Job Workand Printing

Printing and Publishing

April 2018April2019April 2020April 2021April 2022April 2023
April 2018April2019April 2020April 2021April 2022April 2023
May 2019May 2020May 2021May 2022May 2023

April 2018April 2019April 2020April 2021April 2022April 2023
June 2019June 2020June 2021June 2022June 2023Recourses Required 0.1000 crorePersons responsible for conducting each activityIncharge : 1. Dr. Uma Bajpai, 2. Dr. V.K. Gupta 3. Dr. Neeta Tapan

1.5 Furniture Enhancement



 Furniture (0.35 Crore) including 2. Computer Furniture (0.35 crore)Year Description Start Date End Date

2018-19
Processing of paper forprocurement of furniture (inaddition to what is available).
Placing orders and procurementof the furniture

April 2018

November 2018

October 2018

March 2019Recourses Required 0.7000 crorePersons responsible for conducting each activityIncharge : 1. Dr. Vandana Tripathi, 2. Dr. Namita jainController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

Goal 2 Enhance Quality and Excellence



Milestones v. Improve communication and Computer skills of Students andFacultyvi. Make teaching, learning, evaluation and administration tech friendlyand user friendlyvii. Increase the quality and quantity of Research Outputviii. Increase the Books Section, Reading Space, Racks, Books, Journals inthe LibraryActivities
• Students’ Development Programmes
• Faculty Development Programmes
• Humanities Block Extension for PG & Research Departments
• Lab Up-Gradation and Extension
• IT Infrastructure Enhancement
• Research and Development
• Library and Learning Resources, Books & Journals – Up-gradation and Extension2.1 Students’ Development ProgrammesS.No. Description Estimated Cost2.1.1 Guest/Invited Lectures 5,00,0002.1.2 Educational Tours/Field or Industry Visits 18,00,0002.1.3 Exhibitions/Posters and PPT Presentations 5,00,0002.1.4 Seminars/Conferences 5,00,0002.1.5 Trainings on Self Defense, yoga and stressmanagement, Practical Subject related Trainings 10,00,000

2.1.1 Extension/Invited Lectures



1. Extension/Invited Lectures by experts (0.0500 crore)Year Description Start Date End Date
2018-19 Planning and Decisions regardingNames of Experts, Topics of Expertsand Time Schedule of Lecture SeriesOrganizing Lectures

April 2018
August 2018

July 2018
March 2019

2019-20 Planning and Decisions regardingNames of Experts, Topics of Expertsand Time Schedule of Lecture SeriesOrganizing Lectures
April 2019
August 2019

July 2019
March 2020

2020-21 Planning and Decisions regardingNames of Experts, Topics of Expertsand Time Schedule of Lecture SeriesOrganizing Lectures
April 2020
August 2020

July 2020
March 2021

2021-22 Planning and Decisions regardingNames of Experts, Topics of Expertsand Time Schedule of Lecture SeriesOrganizing Lectures
April 2021
August 2021

July 2021
March 2022

2022-23 Planning and Decisions regardingNames of Experts, Topics of Expertsand Time Schedule of Lecture SeriesOrganizing Lectures
April 2022
August 2022

July 2022
March 2023

Recourses Required: Rs. 0.0500 crorePersons responsible for monitoring each activity & its timely completionIncharge : 1. Dr. Nirmala Gupta, 2. Dr. Abha LaddhaController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)
2.1.2 Educational Visit/ Tours



Educational Visit/ Tours/ Visit to Industry / Excursions (0.18 crores)
Year Description Start Date End Date

2018-19 Planning for the visits & securing permissionsConducting the visits, tours etc. April 2018August 2018 July 2018March 2019
2019-20 Planning for the visits & securing permissionsConducting the visits, tours etc. April 2019August 2019 July 2019March 2020
2020-21 Planning for the visits & securing permissionsConducting the visits, tours etc. April 2020August 2020 July 2020March 2021
2021-22 Planning for the visits & securing permissionsConducting the visits, tours etc. April 2021August 2021 July 2021March 2022
2022-23 Planning for the visits & securing permissionsConducting the visits, tours etc. April 2022August 2022 July 2022March 2023Recourses Required 0.018 croresPersons responsible for monitoring each activity& its timely completionIncharge : 1. Dr. Nirmala Gupta, 2. Dr. Abha LaddhaController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

2.1.3 Exhibitions/Posters and PPT Presentations



4. Exhibitions/Posters and PPT Presentations (0.05 crores)Year Description Start Date End Date

2018-19
Concept/Theme/Topic Decision, Explanationand Identification of the studentsGuidance, Preparation, Planning of Schedule,Contacting the JudgesOrganizing Exhibitions/Poster & PPTPresentations

July 2018
October 2018
January 2019

September2018December2018
March 2019

2019-20
Concept/Theme/Topic Explanation andIdentification of the studentsGuidance, Preparation, Planning of Schedule,Contacting the JudgesOrganizing Exhibitions/Poster & PPTPresentations

July 2019
October 2019
January 2020

September 201
December2019
March 2020

2020-21
Concept/Theme/Topic Explanation andIdentification of the studentsGuidance, Preparation, Planning of Schedule,Contacting the JudgesOrganizing Exhibitions/Poster & PPTPresentations.

July 2020
October 2020
January 2021

Sept 2020
December2020
March 2021

2021-22
Concept/Theme/Topic Explanation andIdentification of the studentsGuidance, Preparation, Planning of Schedule,Contacting the JudgesOrganizing Exhibitions/Poster & PPTPresentations

July 2021
October 2021
January 2022

Sept 2021
December2021



March 2022
2022-23

Concept/Theme/Topic Explanation andIdentification of the studentsGuidance, Preparation, Planning of Schedule,Contacting the JudgesOrganizing Exhibitions/Poster & PPTPresentations

July 2022October 2022
January 2023

Sept 2022December2022
March 2023

Recourses Required 0.05 croresPersons responsible for monitoring each activity& its timely completionIncharge : Heads of DepartmentsController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)



2.1.4 Seminars/Conferences
Seminars/Conferences (0.05 crores)

Year Description Start Date End Date

2018-19

Processing of paper for procurement ofrequired material and hospitalityPlanning regarding Concept Note,Theme/Sub Themes/Topics; Guests,Speakers, Brochures and Decisionsregarding Schedule of Technical SessionsDesigning of Flex, Brochures and placingorders for procurement of required materialand services. Dissemination throughposts/mails/website.Organizing Seminar/ConferenceReport submission and ProceedingsPublication

April 2018

July 2018
October 2018
January 2019

June 2018

September2018
December2018
March 2019

2019-20

Processing of paper for procurement ofrequired material and hospitalityPlanning regarding Concept Note,Theme/Sub Themes/Topics; Guests,Speakers, Brochures and Decisionsregarding Schedule of Technical Sessions
Designing of Flex, Brochures and placingorders for procurement of required materialand services. Dissemination through

April 2019
July 2019

June 2019
September2019



posts/mails/website.Organizing Seminar/ConferenceReport submission and ProceedingsPublication
October 2019
January 2020

December2019
March 2020

2020-21

Processing of paper for procurement ofrequired material and hospitalityPlanning regarding Concept Note,Theme/Sub Themes/Topics; Guests,Speakers, Brochures and Decisionsregarding Schedule of Technical SessionsDesigning of Flex, Brochures and placingorders for procurement of required materialand services. Dissemination throughposts/mails/website.Organizing Seminar/ConferenceReport submission and ProceedingsPublication

April 2020
July 2020

October 2020
January 2021

June 2020
September2020
December2020
March 2021

2021-22

Processing of paper for procurement ofrequired material and hospitalityPlanning regarding Concept Note,Theme/Sub Themes/Topics; Guests,Speakers, Brochures and Decisionsregarding Schedule of Technical SessionsDesigning of Flex, Brochures and placingorders for procurement of required material
and services. Dissemination throughposts/mails/website.

April 2021
July 2021

October 2021

June 2021
September2021

December



Organizing Seminar/ConferenceReport submission and ProceedingsPublication January 2022 2021
March 2022

2022-23

Processing of paper for procurement ofrequired material and hospitalityPlanning regarding Concept Note,Theme/Sub Themes/Topics; Guests,Speakers, Brochures and Decisionsregarding Schedule of Technical SessionsDesigning of Flex, Brochures and placingorders for procurement of required materialand services. Dissemination throughposts/mails/website.Organizing Seminar/ConferenceReport submission and ProceedingsPublication

April 2022
July 2022

October 2022

January 2023

June 2022
September2022
December2022
March 2023

Recourses Required: Rs. 0.05 croresFour Faculties viz. Arts, Social Science, Science and Home Science will be allotted 2,05,000/- each peryear to organize the event accordingly.Persons responsible for monitoring each activity & its timely completionDr. Leena Croreani, Dr. Rekha Sharma, Dr. Abha Laddha, Dr. Ravindra BhardwajController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)2.1.5 Training Workshops for Students
• Trainings on Self Defence, 2. Yoga and Stress Management (0.10 crores)Year Description Start Date End Date2018-19 Motivation Session & Identification July 2018 August 2018



of the interested studentsPlanning of schedule, contacting theexpert & conducting of the classes September 2018 March 2019
2019-20 Motivation Session & Identificationof the interested studentsPlanning of schedule, contacting theexpert & conducting of the classes

July 2019
September 2019

August 2019
March 2020

2020-21 Motivation Session & Identificationof the interested studentsPlanning of schedule, contacting theexpert & conducting of the classes
July 2020
September 2020

August 2020
March 2021

2021-22 Motivation Session & Identificationof the interested studentsPlanning of schedule, contacting theexpert & conducting of the classes
July 2021
September 2021

August 2021
March 2022

2022-23 Motivation Session & Identificationof the interested studentsPlanning of schedule, contacting theexpert & conducting of the classes
July 2022
September 2022

August 2022
March 2023

Recourses Required: Rs. 0.010 croresPersons responsible for monitoring each activity& its timely completionIncharge : 1. Dr. Nirmala Gupta, 2. Dr. Abha LaddhaController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)2.2 Faculty Development ProgrammesMilestone (Sub-goal)Faculty Development Programmes
2.2 Faculty Development Training Workshops



1.Training workshops on Communication Skills (0.0125 crores) 2.Refresher Workshops onSubjects(0.05 crores), 3.Training Courses on Research Methodology (0.0250 crores)4.Training Courses on Computer Applications/IT (0.01 crores), 5.Trainings onDocumentation and Management (0.01crores)Year Description Start Date End Date
2018-19

Planning and Decisions regardingNames of Experts/Resource Persons,Topics of Experts and Time Scheduleof Training/Workshop ProgrammeOrganizing Training Workshops
April 2018
August 2018

July 2018
March 2019

2019-20
Planning and Decisions regardingNames of Experts/Resource Persons,Topics of Experts and Time Scheduleof Training/Workshop ProgrammeOrganizing Training Workshops

April 2018
August 2018

July 2018
March 2019

2020-21
Planning and Decisions regardingNames of Experts/Resource Persons,Topics of Experts and Time Scheduleof Training/Workshop ProgrammeOrganizing Training Workshops

April 2018
August 2018

July 2018
March 2019

2021-22
Planning and Decisions regardingNames of Experts/Resource Persons,Topics of Experts and Time Scheduleof Training/Workshop ProgrammeOrganizing Training Workshops

April 2018
August 2018

July 2018
March 2019

2022-23
Planning and Decisions regardingNames of Experts/Resou
rce Persons, Topics of Experts and

April 2018
August 2018

July 2018
March 2019



Time Schedule of Training/WorkshopProgrammeOrganizing Training WorkshopsRecourses Required 0.1075 crorePersons responsible for conducting each activityIncharge : Dr. Nancy Chouhan, Dr. Nikhat Parveen, Dr. Neeta Tapan, Dr. Rekha Sharma, HoDsController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

2.3 to 2.4 Humanities Block Extension and Expansion of Labs for PG ResearchDepartments



1. Extension of Humanities Block (0.40 crores) 2. Expansion of Two Labs viz.Physics, Chemistry, Botany and Zoology (0.30 crores)
Year Description Start Date End Date

2018-19

Getting Drawings from PWD and start ofExtension of Labs of Physics, Chemistry,Botany and Zoology, Maths Department andDrawing Studio cum Laboratory.
Start of civil works by PWD.Processing of paper for procurement offurniture, equipment, for the as perrequirementPlacing orders and procurement of thefurniture and equipment.

April 2018

Nov 2018
April 2018

Oct 2019

March 2019
April 2019

2019-20 Continuation of the civil works andCompletion of civil works.Issuing purchase orders and completion ofprocurement of equipment and furniture.
April 2019
Oct 2019

March 2020
March 2020Resources Required Rs. 0.70 croresPersons responsible for conducting each activityIncharge : 1. Dr. V.K. Gupta, Dr. Anita ManchandiaController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)2.5 and 2.6 Up-gradation of Departments with Potential forExcellence



1. Lab Up-gradation (Music,Drawing, Home Science, Psychology) (0.45 crore) 2. Art andCulture Gallery (0.0050 crore),Year Description Start Date End Date

2018-19

Processing paper forprocurement of furniture,equipment, and/or requisites forMusic, Dance, Home ScienceDepartments, and HistoryDepartment’s Heritage Gallery
Placing orders and procurementof the furniture and equipmentetc.

April 2018

July 2018

June 2018

March 2019
Recourses Required 0.4550 croresPersons responsible for monitoring each activity& its timely completionIncharge : 1. Dr. Ravindra Bhardwaj , Dr. Ranjana Wankhede, Dr. Chandrakanta SarafController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

2.7 Enhancement of IT InfrastructureCreation of Smart Class Rooms



1 Computers, 2. Printers, 3. UPS, 4. Photocopiers, 5. Digital Display Boards, 6. LCD Screens,7.Visualizers, 8. Interactive Boards, 9. Electric Lecterns, 10. Multimedia Projectors, 11. CCTVCamera, 12. Creation of Smart Class Rooms, 13. Big LCDs, 14. Laptops (1.0340crores)Year Description Start Date End Date

2018-19
Processing of paper forprocurement of equipment andfurniture for the college, smartclass rooms, IT Cell, LanguageLab, office and Auditorium.
Placing orders and procurementof the furniture and equipment

April 2018

November 2018

October 2018

March 2019Recourses Required 1.0340 croresPersons responsible for monitoring each activity& its timely completionIncharge : 1. Dr. Rekha Sharma, Dr. Nikhil JoshiController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

2.8 Research & Development



Sub Goals
• Research Support
• Faculty Support
• Library Support
• Research Infrastructure
• Apparatus and Equipment UpgradationSeed Money for Institutional Research Projects (0.05 crores), 2. Support for Faculty participation inSeminars/conferences (0.025 crores), 3. Books and Journals (0.10 crores ), 4. ResearchDevelopment Cell Up-gradation(0.10 crores)Description Start Date End Date

1 Seed Money forInstitutional ResearchProjects

Notification of Invitation ofProject Proposal in March2018.Proposals to be put in with adeadline of June 2018Review by a Committee andRecommendations till August2018Funds disbursal andCommencement of Projectfrom October 2018

Project tocommenced inOctober 2018 to becompleted byOctober 2020.Year wise AccountsSettlement andAudit in March 2019and finally in March2020Projects will be invited in the Month of March of every year and Two proposals will beapproved and sanctioned every year which will have to be completed in two years
2 Support for Facultyparticipation inSeminars/conferences

Rs. 50,000/- per annum willbe available for the faculty.Will be disbursed on therecommendations of a ReviewCommittee to the individual(s)subject to the status of theOrganizing Institute, Level ofEvent, status of paperpresentation
3 More Reference Bookson thrust areasQuality Journals for allFaculties

Every Year the list ofReference Books and Journalswill be invited in the month ofJuly.Processing of paper for



procurement of requiredBooks and Journals fromAugust to November.Placing of order forprocurement of these inDecember
3 ResearchDevelopment CellUpgradation

Processing of paper forprocurement of furniture andequipment for the RDC fromApril to October 2018.Placing orders andprocurement of the furnitureand equipment fromNovember 2018
March 2019

Recourses Required 0.2750 croresPersons responsible for monitoring each activity& its timely completionIncharge : 1. Dr. Sandhya Mahajan, Dr. Uma VajpaiController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

2.11 Apparatus and Equipment



1 Spray pyrolysis technic apparatus, 2. Conductivity apparatus, 3 Thermal Cycler (PCRMachine), 4. Laminer Air Flow (Horizontal and Vertical Both, 5. UV VisibleSpectrophotometer, 6. BOD Incubator, Deep Freezer, 7 Cooling Centrifuge, 8. MonocularMicroscope (Light), 9.Colony Counter, 10. Colorimeter, 11. Microchip EletrophoresisSystem, 12.Distillation Unit, 13. Sterilizers, 14.Digital Chemical Balance and otherApparatus for Botany, Chemistry (0.23 crores)
Year Description Start Date End Date

2018-19
Processing of paper forprocurement of equipment andApparatus for Physics, Zoology,Chemistry, Botany Lab.
Placing orders and procurementof the furniture and equipment

April 2018

November 2018

October 2018

March 201923 croreRecourses Required (0.23 crores)Persons responsible for monitoring each activity& its timely completionIncharge : 1. Dr. V.K. Gupta, 2. Dr. G.D. Agrwal, 3. Dr. Pratibha AkhandController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

2.12 Extension and Up-gradation of Library & Libraryfacilities1. Extension of Library (0.90 crores) 2. Up-gradation of Library & Library facilities (0.50



crores)Year Description Start Date End Date

2018-19

Processing paper forprocurement of furniture,equipment, computers for libraryPlacing orders and procurementof the furniture and equipmentetc.Getting Drawings from PWD andstart of Extension of Library.Start of civil works by PWD.Processing of paper forprocurement of furniture andequipment and book & journalsfor the Library.

April 2018

July 2018
April 2018
November 2018
November 2018

June 2018

March 2019
June 2018

March 20192019-20 Continuation of the civil worksand Completion of civil works.Issuing purchase orders andcompletion of procurement ofequipment and furniture.
April 2019
October 2019

March 2020
March 2020Recourses Required 1.40 croreIncharge : 1. Dr. Archana Parmar, Dr. Bharti JainPersons responsible for monitoring each activity & its timely completionController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

Goal 3 Student Support and Enrichment



Milestones iv. Milestone (Sub-goal) Increase the rate of achievements in Sportsactivities by 1% every year fromv. year 2vi. Improve the physical and mental fitness of the studentsvii. Facilitate useful Videos, Films, Plays, Music Recitals in Girls’Common Room to prepare a Music Band of College and improvethe quality of leisure time by increasing the productive usage ofGCR.viii. Enhance Society Connect through extension activities by 1%every yearActivitiesDevelopment Support Structure
• Sports
• Girls’ Common Room
• Health Cum Counseling Center
• Auditorium Up-gradation
• Walking/Jogging Tracks
• GymnasiumEnable value Based Development
 Extension Activities for Community Development (5 Crore)I. NCC, NSS, Red Cross, Red Ribbon and ECA

3.1 to 3.4 Student Support and Enrichment



1. Sports (0.30 crores), 2. Girls’ Common Room up-gradation (0.09 crores), 3.Auditorium Up-gradation(0.50 crores), 5. Walking/Jogging Tracks (0.09 crores)
Year Description Start Date End Date

2018-19

Processing of paper for procurement offurniture/equipment, for the Girls’ commonRoom up-gradation, Health cum CounselingCentre, Auditorium up-gradation,Gymnasium as per requirement, Courts ofBasket Ball, Table Tennis and Badminton
Placing orders and procurement of thefurniture and equipment.
Procurements and Establishment of LatestSports Equipments
Getting Drawings from PWD for Health cumCounseling Centre, Gymnasium, Courts forSports activities and Jogging Tracks
Start of civil works by PWD.

April 2018

November2018
April 2018

November2018

October 2018

March 2019

October 2018

2019-20
Continuation of the civil works andCompletion of civil works.
Issuing purchase orders and completion ofprocurement of equipment and furniture.

April 2019 March 2020



October 2019 March 2020
Persons responsible for conducting each activityRecourses Required 0.92 croresIncharge : 1. Dr. Ravindra Bhardwaj 2. Dr. Anita Manchandia 3. Shri R.K. Kaurav
Persons responsible for monitoring each activity& its timely completionController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)



3.5 Extension Activities for Community Development
Extra Curricular Activities, Extension Activities, Innovations and Best Practices(0.05 crores)Year Description Start Date End Date

2018-22

Deciding Internal Calendar forNCC, NSS, Red Ribbon Club, RedCross.

Arranging Events, Trainings,Activities

Submission of Vouchers andAccounts Settlement

April 2018April2019April 2020April 2021April 2022April 2023
July 2018July2019July2020July 2021July 2022July 2023
March of every year

June 2018June 2019June 2020June 2021June 2022June 2023
February 2019February 2020February 2021February 2022February 2023
March itself ofthat year

Resources Required 0.05 croresNote:- Rs. 1,00,000 will be distributed among these activities and for Innovations and BestPractices as per the review of the (i) potential fruitfulness of the activity, (ii) novel and



uniqueness of innovation and (iii) sustenance of Best Practice.Goal 4 Institutional ReformsMilestones8. Start and improve Green Audit9. Create 5S, 6 Sigma system of administration10. Ensure safety and basic amenities of water, washrooms and food forall, including the disabled.11. Raise the ground water level of College premises and get rid of waterscarcity.12. Improve documentation in published form13. Regular Feedback Mechanism for all Stakeholders14. Start publication of a JournalActivitiesEco Friendly Campus
• Gardens
• Roof Water Harvesting
• EnergyAdministrative Development
• Administrative Trainings
• Administrative Infrastructure UpgradationPrincipal’s Chamber, Staff Room, Office Section, Store UpgradationUser Friendly Campus
• Ramps and Wheel Chair
• Washrooms Upgradation and Extension
• Cafeteria
• Fire Extinguishers
• RO Plants and Aqua GuardsWater Resource Management
• Tabs and PipelinesDocumentation
• Publication of AQAR, Annual Report, SSR, Audit Report and Journal



4.1 Eco Friendly CampusGardens and Roof water Harvesting1 Botanical Garden (0.20 crore), 2. Pharmaceutical Garden (0.20 crore), 3. Kitchen Garden (0.20crore), 4. Green Window (0.20 crore), 5. Cattle Catcher (0.0040 crore ), 6. Manure Drums(0.0050 crore)7. Roof water Harvesting (0.10 crore)Year Description Start Date End Date

2018-19

Planning the structure of gardens,identifying and locating plants in thelocal nurseries or onlineProcessing of paper for procurementof Plants, Soil, Manure, Seeds, PotsFencing/Hedge, furniture andequipmentPlacing orders and procurement ofthe furniture and requirements
Start preparing Gardens

April 2018
August 2018
January 2019
January 2019

July 2018
December 2018
March 2019

Recourses Required 0.9090 croresPersons responsible for conducting each activityIncharge : 1. Dr. Neeta Tiwari, 2. Dr. Varsha AgrawalController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

4.1.3 Energy Saving Electrification



1. Solar Energy Panel (0.33 crore), 2. Solar Lights (0.02 crore), 3. Star Generators (0.19crore), 4. Star Inverters (0.09 crore), 5. Energy Saving Electrification (0.10 crore)1. Pollution Parameters Testing Lab (0.03crore) (PH meter, Pollution levelmeasuring instruments)Year Description Start Date End Date

2018-2019

Processing of paper forprocurement of Solar EnergyPanel, Solar Lights, StarGenerators, Star Inverters, andEquipment for PollutionParameters Testing LabEnergy Saving Electrification ofCollege and hostelPlacing orders and procurement ofthe requirements.Fitting and Installation

April 2018
August 2018

July 2018
January 2019

Recourses Required 0.76 crorePersons responsible for conducting each activityIncharge : 1. Dr. V.K. Gupta, 2. Shri Kailash ChouhanController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)



4.2 Administrative DevelopmentAdministrative Trainings1.Training on Office Management(0.0125 crores.) 2.Training Courses on Computer Applications (1.0crore) 3.Trainings on Office Software handling (0.0050 crore) 4.Trainings on Accounts Softwarehandling (0.0050 crore) 5.Soft Skills Trainings (0.0050 crore),Year Description Start Date End Date
2018-19

Planning and Decisions regarding Namesof Experts/Resource Persons, Topics ofExperts and Time Schedule ofTraining/Workshop ProgrammeOrganizing Training Workshops
April 2018
August 2018

July 2018
March 2019

2019-20
Planning and Decisions regarding Namesof Experts/Resource Persons, Topics ofExperts and Time Schedule ofTraining/Workshop ProgrammeOrganizing Training Workshops

April 2018
August 2018

July 2018
March 2019

2020-21
Planning and Decisions regarding Namesof Experts/Resource Persons, Topics ofExperts and Time Schedule ofTraining/Workshop ProgrammeOrganizing Training Workshops

April 2018
August 2018

July 2018
March 2019

2021-22
Planning and Decisions regarding Namesof Experts/Resource Persons, Topics ofExperts and Time Schedule ofTraining/Workshop ProgrammeOrganizing Training Workshops

April 2018
August 2018

July 2018
March 2019

2022-23 Planning and Decisions regarding Namesof Experts/Resource Persons, Topics ofExperts and Time Schedule of April 2018 July 2018



Training/Workshop ProgrammeOrganizing Training Workshops August 2018 March 2019Recourses Required 0.0100 carorPersons responsible for conducting each activityIncharge : 1. Dr. Anita Manchandia, 2. Dr. Rashmi Bhargav, 3. Dr. Sadhna Nirbhay, 4. Dr. V.K GuptaController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)4.4 Administrative Infrastructure Development
• Up-gradation of 1. Principal’s Chamber(0.15crore), 2.Administrative/Office Section (0.15 crore), 3. Staff Room (0.15 crore), 4.Examination Control Room (0.15 crore), 5. Store (0.0500 crore) 6. IQAC,Virtual Class Room and Online Room (0.0770)Year Description Start Date End Date

2018-19
Processing of paper forprocurement of equipment forthe Rooms.
Placing orders and procurementof the equipment for Solarenergy project.

April 2018

November 2018

October 2018

March 2019
Persons responsible for conducting each activityRecourses Required 0.7270 croreIncharge : 1. Dr. Nancy Chouhan, 2. Dr. G.D. AgrawalPersons responsible for monitoring each activity& its timely completionController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)



4.5 & 4.6 User Friendly Campus
1. Ramps and Wheel Chair (0.0050 crore) 2. Washrooms Up-gradation and Extension (0.25crore) 3. Cafeteria Infrastructure(0.0550) & Furnishing (0.0250 crore), 4. RO Plants andAqua Guards (0.0240 crore), 5. Fire Extinguishers (0.0060 crore) 6. Taps & Pipeline (0.0100crore)Year Description Start Date End Date

2018-19

Processing of paper for procurement offurniture, equipment, for the as perrequirement
Placing orders and procurement of thefurniture and equipment.Getting Drawings from PWD and start ofExtension of Security Cabin, Ramps withRallying, Washrooms, Cafeteria, Pond,Borewell Taps and Pipelines anddrainage system .
Start of civil works by PWD.

April 2018

November 2018
April 2018

November 2018

October 2018

March 2019
October 2018

2019-20 Continuation of the civil works andCompletion of civil works.Issuing purchase orders and completion



of procurement of equipment, furnitureand the requisites. April 2019
October 2019

March 2020
March 2020Persons responsible for conducting each activityRecourses Required 0.3750 croreIncharge : 1. Dr. Ravindra Bhardwaj 2. Dr. Bharti Jain, 3. Priyanka Verma, 4. Dr. RanjanaWankhede, 5. Nikhat Parveen

Persons responsible for monitoring each activity& its timely completionController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

4.7 Documentation & Feedback



Publication of, Audit Report, Annual Report, Journal, AQAR and SSR and Regular FeedbackMechanism for all Stakeholders (0.11 crore)Year Description Start Date End Date

2018-19

Collection of data anddocumentationDevelopment of Schedule/Questionnaire

Processing of paper for Job Workand PrintingFeedback Analysis
Printing and Publications

April 2018April2019April 2020April 2021April 2022
April 2018April2019April 2020April 2021April 2022April 2019April 2020April 2021April 2022

June 2018June 2019June 2020June 2021June 2022
April 2019April 2020April 2021April 2022

Recourses Required 0.11 crorePersons responsible for conducting each activityIncharge : 1. Abha Laddha, 2. Archana MehraController – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)



Goal 5Academic SupportMilestones4. Create a tracking system to tract students for at least six months aftergraduation to check their employment status.5. Start /Improve campus placement cell to increase the percentage of studentswho are placed on campus by 1% every year from year 2.6. Strengthen the career counselling cell to increase the number of studentssuccessfully being employed or getting admitted to PG /Higher educationwithin one year of graduation by 2% every year.Activities
 Tracking System App/SMS
 Strengthening Vivekanand Career Counseling Cell
 Strengthening of Placement Cell
 Linkages and MOUs
 Skill Development Programmes/Career Orientation Programmes

5.1 to 5.4 Activity Wise Yearly Plan



5.1 Establishing and Maintaining a tracking system. (0.0200 crore)5.2 Strengthening of a placement cell (0.0250 crore)5.3 Strengthening of the Career counselling cell (0.0500 crore)5.4 Strengthening the institute industry linkages and MoUs (0.0125 crore)Year Description Start Date End Date
2018-19 Design of the tracking system.Processing of paper for Procurementof equipment for the tracking system.

April 2018
September 2018

August 2018
March 2019

2019-23 Tracking of students and analysingthe data received. April 2019 March 2023
2018-19 Processing of paper for procurementof furniture and equipment for thestrengthening placement Cell July 2018 April 2019
2019-23 Organizing placement activities March 2019 March 2023
2022-23 Identification of Industries, Institutesfor Linkages and MoUs andprocessing of paper and conductingof related activities.Recourses Required 0.1075 crorePersons responsible for conducting each activityIncharge : 1. Dr. Ravindra Bhardwaj 2. Dr. G.D. Agrawal 3. Dr. Anita Manchandia 4. Dr.Pratibha Shrivastava 5. Dr. Ranjana Wankhede 6. Dr. Nikhil Joshi
Controller – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)

5.5 Skill Development Programmes/Career Orientation Programmes



5.5.1 .Coaching for Competitive Examination (0.0250 crore)5.5.2 Skill Development and COPs (0.0250 crore)5.5.3 Training Workshops on Soft Skills and PD (0.0250 crore)5.5.4 Coaching for Computer Applications (0.0250 crore)5.5.5 Coaching for Communication Skills (0.0250 crore)Year Description Start Date End Date
2018-19 Motivation Session & Identificationof the interested studentsPlanning of schedule, contacting theexpert & conducting of the classes

July 2018September 2018 August 2018March 2019
2019-20 Motivation Session & Identificationof the interested studentsPlanning of schedule, contacting theexpert & conducting of the classes

July 2019
September 2019

August 2019
March 2020

2020-21 Motivation Session & Identificationof the interested studentsPlanning of schedule, contacting theexpert & conducting of the classes
July 2020
September 2020

August 2020
March 2021

2021-22 Motivation Session & Identificationof the interested studentsPlanning of schedule, contacting theexpert & conducting of the classes
July 2021
September 2021

August 2021
March 2022

2022-23 Motivation Session & Identificationof the interested studentsPlanning of schedule, contacting theexpert & conducting of the classes
July 2022
September 2022

August 2022
March 2023Recourses Required 0.2325 crorePersons responsible for conducting each activityIncharge : 1. Dr. Ravindra Bhardwaj 2. Dr. G.D. Agrawal 3. Dr. Anita Manchandia 4. Dr.Pratibha Shrivastava 5. Dr. Ranjana Wankhede 6. Dr. Nikhil Joshi

Controller – Dr. Ulka Yadav – Principal, Govt. Girls’ P.G. College, Ujjain ( M.P.)



Institutional Project Budget
Goal Activity ProjectAllocation 2018-19 2019-20 2020-21 2021-22 2022-23Goal 1 – Access to Increase Enrolment1.1 Advertising 0.0500 0.0100 0.0100 0.0100 0.0100 0.01001.2 Branding1.2.1 Student Activates 0.0500 0.0100 0.0100 0.0100 0.0100 0.01001.2.2 Innovations and BestPractices 0.0400 0.0080 0.0080 0.0080 0.0080 0.00801.3 Start New Courses1.3.1 UG & PG Courses 0.3200 0.0800 0.0800 0.0800 0.08001.3.2 P.G. Diploma Courses 0.0150 0.01501.4 Publication 0.1000 0.0200 0.0200 0.0200 0.0200 0.02001.5 InfrastructuralDevelopment1.6 Furniture Enhancement 0.7000 0.2500 0.2500 0.2000Total 1.2750 0.2980 0.3930 0.3280 0.1280 0.1280Goal 2 Goal 2 - Enhance Quality and Excellence2.1 Students’ Development Programmes2.1.1 Guest/Invited Lectures 0.0500 0.0100 0.0100 0.0100 0.0100 0.01002.1.2 Educational Tours 0.1800 0.0360 0.0360 0.0360 0.0360 0.03602.1.3 Exhibitions/Posters andPPT Presentations 0.0500 0.0100 0.0100 0.0100 0.0100 0.01002.1.4 Seminars/Conferences 0.0500 0.0100 0.0100 0.0100 0.0100 0.01002.1.5 Trainings on SelfDefence, yoga andstress management,Practical SubjectRelated Training

0.1000 0.0200 0.0200 0.0200 0.0200 0.0200
2.2 Faculty Development Programmes2.2.1 Training workshops onCommunication Skills 0.0125 0.0025 0.0025 0.0025 0.0025 0.0025
2.2.2 Refresher Workshops 0.0500 0.0100 0.0100 0.0100 0.0100 0.01002.2.3 Training Courses onResearch Methodology 0.0250 0.0050 0.0050 0.0050 0.0050 0.0050



2.2.4 Training Courses onComputerApplications/IT 0.0100 0.0020 0.0020 0.0020 0.0020 0.0020
2.2.5 Trainings onDocumentation andManagement 0.0100 0.0020 0.0020 0.0020 0.0020 0.0020
2.3 HumanitiesDepartments 0.4000 0.2000 0.20002.5 Two Labs Extension 0.3000 0.1500 0.15002.8 Up-gradation of Departments with Potential for Excellence2.8.3 LabUp-gradation (Music,Drawing, Home Science,Psychology)

0.4500 0.1500 0.1500 0.1500
2.8.4 Art and Culture Gallery 0.0050 0.0025 0.00252.9 IT Infrastructure 1.0340 0.5170 0.51702.10 Research &Development 0.2750 0.0550 0.0550 0.0550 0.0550 0.05502.11 Research &DevelopmentApparatus 0.2300 0.0300 0.1000 0.1000
2.12 Library2.12.1 Library Extension 0.9000 0.4500 0.45002.12.2 Library Up-gradation 0.5000 0.2500 0.2500Total 4.6315 1.2120 1.9820 1.1125 0.1625 0.1625Goal 3 Goal 3 - Student Support and Enrichment3.1 Support Services–Sports and GymEquipment 0.3000 0.1500 0.1500
3.2 Auditorium Up-gradation andModernization 0.5000 0.2500 0.2500
3.3 Walking Tracks(Jogging) 0.0900 0.0450 0.0450
3.4 Girls’ Common RoomModernization andUpgradation 0.0300 0.0150 0.0150
3.5 Sports, ECA andExtension Activities 0.0500 0.0100 0.0100 0.0100 0.0100 0.0100

Total 0.9700 0.4250 0.4700 0.0550 0.0100 0.0100



Goal 4 - Institutional Reforms4.1 Eco Friendly Campus4.1.1 Garden Development 0.8090 0.2697 0.2697 0.26964.1.2 Roof Water Harvesting 0.1000 0.0500 0.05004.2.3 Energy 0.7600 0.3800 0.38004.3 AdministrativeTrainings 0.0100 0.0020 0.0020 0.0020 0.0020 0.00204.4 AdministrativeStructure Upgradation 0.7270 0.2440 0.2430 0.24004.5 User Friendly Campus4.5.1 Ramps with rallyingAnd a wheel chair 0.0050 0.0025 0.0025
4.5.2 Washroommodernization andExtension 0.2500 0.1250 0.1250
4.5.3 Cafeteria4.5.3.1 Cafeteria Infrastructure 0.0550 0.0275 0.02754.5.3.2 Cafeteria Furnishing 0.0250 0.0125 0.01254.5.4 Aqua Guards &WaterCoolers 0.0240 0.0120 0.01204.5.5 Fire Extinguishers 0.0060 0.00604.6 Water Resource Management4.6.1 Taps and Pipeline 0.0100 0.0050 0.00504.7 Documentation andPublication 0.1100 0.0220 0.0220 0.0220 0.0220 0.0220Total 2.8910 1.0957 1.1512 0.5961 0.0240 0.0240Goal 5 - Employability5.1 Tracking SystemApp/SMS 0.0200 0.0100 0.0025 0.0025 0.0025 0.00255.2 StrengtheningVivekanand CareerCounseling Cell 0.0500 0.0100 0.0100 0.0100 0.0100 0.0100
5.3 Strengthening ofPlacement Cell 0.0250 0.0050 0.0050 0.0050 0.0050 0.0050
5.4 Linkages and MOUs 0.0125 0.0025 0.0025 0.0025 0.0025 0.00255.5 SDPs/CareerOrientation



Programmes5.5.1 Coaching forCompetitive Exams 0.0250 0.0050 0.0050 0. 0050 0. 0050 0. 0050
5.5.2 Skill Development andCOPs 0.0250 0. 0050 0. 0050 0. 0050 0. 0050 0. 0050
5.5.3 Training Workshops onSoft Skills and PD 0.0250 0. 0050 0. 0050 0. 0050 0. 0050 0. 0050
5.5.4 Coaching forCommunication Skills 0.0250 0. 0050 0. 0050 0. 0050 0. 0050 0. 0050
5.5.5 Coaching for ComputerApplications 0.0250 0. 0050 0. 0050 0. 0050 0. 0050 0. 0050

Total 0.2325 0.0525 0.0450 0.0450 0.0450 0.0450Grand Total 10.00crore 3.1165 4.0245 2.1200 0.3695 0.3695

Overall Institutional Performance Targets
Sub GoalNo. Sub Goal Milestone ProjectAllocation Year1 Year2 Year3 Year4 Year5Goal 1 - Increase Enrolment



1.1 Advertising 1. To increaseEnrolmentrate by 1%2. To increaseOn TimeGraduationRate in UG by2%3. To increaseOn TimeGraduationRate in PG by2%

1.2 Branding1.2.1 Student Activates 1% 2% 3% 4%1.2.2 Innovations and BestPractices1.3 Start New Courses 2% 4% 6% 8%1.3.1 UG & PG Courses1.3.2 P.G. Diploma Courses1.4 Publication 2% 4% 6% 8%1.5 Furniture Enhancement

Goal 2 Goal 2 - Enhance Quality and Excellence2.1 Students’ Development Programmes2.1.1 Guest/Invited Lectures 1. Improvecommunicationand Computerskills ofStudents andFaculty by 10%every year
2. Maketeaching,learning,evaluation andadministrationtech friendlyand userfriendly

3. Increase thequality and

2.1.2 Educational Tours 10% 20% 30% 40%2.1.3 Exhibitions/Posters andPPT Presentations2.1.4 Seminars/Conferences2.1.5 Trainings on Self Defence,yoga and stressmanagement, PracticalSubject Related Training2.2 Faculty Development Programmes2.2.1 Training workshops onCommunication Skills 20% 40% 60% 80% 100%2.2.2 Refresher Workshops2.2.3 Training Courses onResearch Methodology2.2.4 Training Courses onCmputer Applications/IT2.2.5 Trainings onDocumentation andManagement 25% 50% 75% 100%2.3 Humanities Departments2.5 Two Labs Extension



quantity ofResearchOutput

4. Increase theBooks Section,Reading Space,Racks, Books,Journals in theLibrary

2.8 Up-gradation of Departments withPotential for Excellence2.8.3 Lab Up-gradation (Music,Drawing, Home Science,Psychology)2.8.4 Art and Culture Gallery2.9 IT Infrastructure2.1 Research & Development2.11 Research & DevelopmentApparatus2.12 Library2.12.1 Extension2.12.2 Up-gradationGoal 3 Goal 3 - Student Support and Enrichment3.1 Support Services Sportsand Gym Equipment 1. Increase therate ofachievementsin Sportsactivities by1% every yearfrom year 2.2. Facilitateuseful Videos,Films, Plays,Music Recitalsin Girls’Common Roomto prepare aMusic Band ofCollege andimprove thequality ofleisure time byincreasing theproductiveusage of GCR.3. EnhanceSocietyConnectthroughextensionactivities by1% every yearfrom year 2

1% 2% 3% 4%3.2 Auditorium Up-gradationand Modernization3.3 Walking Tracks (Jogging) 10% 20% 30% 40%3.4 Girls’ Common RoomModernization andUpgradation3.5 Sports, ECA and ExtensionActivities

1% 2% 3% 4%



Goal 4 - Institutional Reforms4.1 Eco Friendly Campus4.1.1 Garden Development4.1.2 Roof WaterHarvesting4.1.3 Energy
1. Start andimprove GreenAudit2. Create 5S, 6Sigma systemofadministration3. Ensuresafety andbasic amenitiesof water,washroomsand food forall, includingthe disabled.4. Raise theground waterlevel of Collegepremises andget rid of waterscarcity.5. Improvedocumentationin publishedform6. RegularFeedbackMechanism forallStakeholders7. Startpublication of aJournal

10% 20% 30% 40% 50%
Administrative Reforms 20% 40% 60% 80%4.2 Administrative Trainings4.3 Administrative StructureUpgradation 30% 60% 100%4.4 User Friendly Campus4.4.1 Ramps with rallying And awheel chair 20% 40% 60%4.4.2 Washroommodernizationand Extension4.4.3 Cafeteria4.5.3.1 Extension4.5.3.2 Furnishing 20% 40% 60% 80% 100%4.4.4 Aqua Guards &WaterCoolers4.4.5 Fire Extinguishers 30% 60% 90%4.5 Water ResourceManagement4.5.1 Taps and Pipeline 0.005 40% 50% 10%4.6 Documentation andPublication

Goal 5 - Employability5.1 Tracking System App/SMS 1. Create atrackingsystem to tractstudents for atleast sixmonths aftergraduation to
20% 40% 60% 80% 100%5.2 Strengthening VivekanandCareer Counseling Cell5.3 Strengthening of PlacementCell 1% 2% 3% 4% 5%5.4 Linkages and MOUs



check theiremploymentstatus.2. Start/Improvecampusplacement cellto increase thepercentage ofstudents whoare placed oncampus by 1%every yearfrom year 2.3. Strengthenthe careercounselling cellto increase thenumber ofstudentssuccessfullybeingemployed orgettingadmitted to PG/Highereducationwithin oneyear ofgraduation by2% every yearfrom year 2.

5.5 SDPs/Career OrientationProgrammes5.5.1 Coaching for CompetitiveExams5.5.2 Skill Development andCOPs

0.01 2% 4% 6% 8%

5.5.3 Training Workshops onSoft Skills and PD5.5.4 Coaching forCommunication Skills5.5.5 Coaching for ComputerApplications

Goal1 IncreaseEnrolment Amount
1.1 Advertising 0.05 1825



1.2 Branding 0.05 18251.3 Innovations andBest Practices 0.04 1825
1.4 Start New Courses 0.32 14601.5 P.G. DiplomaCourses 0.015 3651.6 Publication 0.1 1825
1.7 FurnitureEnhancement 0.35 1095Apr-18 Oct-18 May-19 Nov-19 Jun-20 Dec-20 Jul-21 Jan-22 Aug/Mar 23

Goal 2 Enhance Quality and Excellence2.1 Students’ Development Programmes



2.1.1 Guest/Invited Lectures 0.05 18252.1.2 Educational Tours 0.18 18252.1.3 Exhibitions/Postersand PPT Presentations 0.05 1825
2.1.4 Seminars/Conferences 0.41 18252.1.5 Trainings on SelfDefense, yoga andstress management,Practical SubjectRelated Training 0.1 1825
2.2 Faculty Development Programmes2.2.1 Training workshops onCommunication Skills 0.013 1825
2.2.2 Refresher Workshops 0.05 18252.2.3 Training Courses onResearch Methodology 0.05 1825
2.2.4 Training Courses onComputerApplications/IT 0.01 1825
2.2.5 Trainings onDocumentation andManagement 0.01 1825
2.3 HumanitiesDepartments 0.8 730
2.5 Two Labs Extension 1.16 730

2.8 Up-gradation of Departments with Potential forExcellence
2.8.3 Humanities Lab Up-gradation 0.15 1095
2.8.4 Heritage Gallery 0.01 730



2.9 IT Infrastructure 0.834 730
2.1 Research &Development/Apparatus 0.275 1825
2.11 Research &DevelopmentApparatus 0.23 1095
2.12 Library Up-gradationand Extension 1.45 730Apr-18 Oct-18 May-19 Nov-19 Jun-20 Dec-20 Jul-21 Jan-22 Aug/Mar23Goal 3 Student Support and Enrichment

3.1 SupportServices –Sportsand GymEquipment
0.58 730

3.2 Auditorium Up-gradationandModernization
0.5 730

3.3 WalkingTracks 0.18 7303.5 Girls’CommonRoomModernization andUpgradation
0.03 730

3.6 Sports,ECA andExtensionActivities 0.05 1825



Apr-18 Oct-18 May-19 Nov-19 Jun-20 Dec-20 Jul-21 Jan-22 Aug/Mar 23Goal 4 Institutional Reforms4.1 Eco FriendlyCampus GardenDevelopment ,Roof waterHarvesting 0.56 1095
4.2 Energy 0.66 7304.3 AdministrativeTrainings 0.04 1825
4.4 AdministrativeStructure Up-gradation 0.65 10954.5 User Friendly Campus4.5.1 Ramps withrallying And awheel chair 0.005 730

4.5.2 Washroommodernizationand Extension 0.6 730
4.5.3 CafeteriaStructureCafeteriaFurnishing

0.55
0.03

1095
4.5.4 Aqua Guards&Water Coolers 0.02 730
4.5.5 FireExtinguishers 0.006 365
4.6 Water Resource Management4.6.1 Taps andPipeline 0.01 730
4.7 Documentationand Publication 0.11 1825



Apr-18 Oct-18 May-19 Nov-19 Jun-20 Dec-20 Jul-21 Jan-22 Aug/Mar23

Overall Institutional Performance TargetsNo. Goals Sub Goals Measurable Indicator Year1 Year2 Year3 Year4 Year51 Infrastructure additions and enhancementsInfrastructure  Infrastructureand Learningresources2 Research and Development supportResearchDevelopmentCell  ResearchConsultancy& ExtensionResearchEquipment  ResearchConsultancy& ExtensionResearchSupport  ResearchConsultancy& Extension3 Development SupportFacultyDevelopment  Curricular
 Aspects
 TeachingLearning andStudentEvaluation4 Institutional reformsAdministrativeTrainings  Governance,LeadershipandManagement



RoomsUpgradation  Infrastructureand LearningResources
ITInfrastructure  TeachingLearning andEvaluationEco FriendlyCampus, Energy  Innovationsand BestPractices

5 Academic SupportStudents’EnrichmentTrainings  .StudentSupport &ProgressionInfrastructuralSupport  Infrastructureand LearningresourcesStudent SupportActivities  StudentSupport &ProgressionFacilities  StudentSupport &ProgressionNew Courses  StudentSupport &Progression6 MiscellaneousParking Zone InfrastructureSecurity Cabin  Infrastructure
 StudentSupport &ProgressionConference Hall  StudentSupport &Progression
 Infrastructureand Learningresources
 Teaching



Learning andStudentEvaluationBank Counter  Governance,LeadershipandManagementContingency
Existing HostelEnergyUpgradation  Innovationsand BestPracticesStudentSupport &Progression

 InfrastructureHostelExtension(PG andResearch)
 StudentSupport &Progression
 Infrastructure



IMPLEMENTATION PLAN
Plan will be carried out by us in the given time limit by the Teaching andnon-teaching staff of College. The roles and responsibilities will be assigned tothe different coordinators who will form committees to implement thedifferent goals. These committees will work in coordination and guidance ofthe IDP coordinators and IQAC cell of College under the Supervision of theprincipal.Mid-term monitoring and performance assessment within the deadlineswill be more or less ensured as per the year wise activity plan. Theinvolvement of external agencies like PWD, UDA, HE Deptt and/or Universityetc. may lead to slight changes in the time schedule of the activity plan.However, best efforts will be put in to adhere to the proposed implementationplan.



Synergy of IDP Goals





Alignment of IDP Goals with Sustainable Development Goals





MEASURES TO ENSURE SUSTAINABILITY BEYOND THE 5 YEAR PERIODTo ensure sustainability of the proposed plan new degree/diplomaprogrammes proposed in the plan will provide fees. Apart from it separatefunds will be created by the institute for corpus, faculty development,equipment replacement and maintenance. Revenue generation activities asplanned will include1. Fee collection from students2. Continuing Education and short term training programmes.3. Financial liability of supporting staff will be ensured by state governmentfor project and beyond project period.4. Green window will work as a nursery to sell the medicinal plantsdeveloped in the botanical, pharmaceutical garden.5. Selling of product developed by the students of Drawing and HomeScience under Earn with Learn Scheme.6. Royalty from the music videos of our students uploaded on You Tube.7. Organizing of FDPs at broader level for faculty members of otherinstitutes with charging registration fees.8. Organizing Seminars and Conferences with charging of registration fees.9. Taking Subscription and Processing Fees for Subscription and paperpublication in the Journal once ISSN No. Is obtained for the same.
Bridging the Resource Gap

College will utilise the grants of UGC, RUSA, Janbhagidari and other grants andreceipts of Government for the proposed Plan as per the requirement.....................
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